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Airport Enterprise Fund




Airport Enterprise Fund Operating Summary

Original Adjusted % Change % Change
Actual Budget Budget Budget From From

Sources of Funding FY 20 FY 21 FY 21 FY 22 Orig. FY 21 Adj. FY 21

Fuel Sales $63,459 $98,000 $98,000 $85,000 -13.27% -13.27%
Rents 201,057 245,200 245,200 218,030 -11.08% -11.08%
Corporate Hanger Rental 563,896 510,560 510,560 593,510 16.25% 16.25%
Pass-Through Utilities/T axes 103,092 120,000 120,000 135,400 12.83% 12.83%
Miscellaneous 20,256 2,890 2,890 3,410 17.99% 17.99%
Transfer from the General Fund 0 0 0 2,220,490 100.00% 100.00%

Total Sources of Funding $951,760 $976,650 $976,650  $3,255,840 233.37% 233.37%

Original Adjusted % Change % Change
Budget Budget From From

Uses of Funding FY 21 FY 21 Orig. FY 21 Adj. FY 21

Airport Operations $766,282 $868.,280 $869,620 $912,520 5.10% 4.93%

Revenue in Excess of Expenses 185,478 108,370 106,680 2,343,320 2062.33%| 2096.59%

Total Uses of Funding $951,760 $976,650 $976,300  $3,255,840 233.37% 233.49%

Enterprise Fund budgets are presented based on cash expenses, depreciation is not included, and bond principal has been added. To
accurately define what is happening in the budget, Revenue in Excess of Expenses is shown separately from the individual budget. This
line item captures the annual amount generated by the operating revenue, net of operating cash expenditures. Revenue in Excess of
Expenses is available to fund capital projects, vehicles and equipment, and contingency reserves.

Airport Enterprise Fund



COMMUNITY INVESTMENT PLAN FOR FISCAL YEARS 2022 TO 2027

AIRPORT ENTERPRISE FUND

Grounds and Maintenance Equipment
AIRPORT ENTERPRISE FUND TOTAL
SOURCES OF FUNDING:

Transfer from General Fund
Federal Aviation Administration

AIRPORT ENTERPRISE FUND TOTAL

Prior Balance To Total
FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 Allocation Complete Project Cost
$36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $0 $0 $216,000
$36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $0 $0 $216,000
$16,000 $16,000 $16,000 $16,000 $16,000 $16,000 $0 $0 $96,000
20,000 20,000 20,000 20,000 20,000 20,000 0 0 120,000
$36,000 $36,000 $36,000 $36,000 $36,000 $36,000 $0 $0 $216,000




Fiber Network Enterprise Fund




Fiber Network Enterprise Fund Operating Summary

Original Adjusted % Change % Change
Actual Budget Budget Budget From From
Sources of Funding FY 20 FY 21 FY 21 FY 22 Orig. FY 21 Adj. FY 21

General Fund Transfer $192,800 $168,000 $168,000 | $2,068,250 100.00% 100.00%

Dark Fiber Lease 247,194 256,310 256,310 221,650 -13.52% -13.52%

Total Sources of Funding $439,990 $424,310 $424,310  $2,289,900 439.68%

Original Adjusted % Change % Change
Actual Budget Budget From From
Uses of Funding FY 20 FY 21 FY 21 Orig. FY 21

Fiber Network $375,370 $424,310 $424,310 $426,400 0.49%

Revenue in Excess of Expenses

64,620 0 0 1,863,500 100.00%

Total Uses of Funding $439,990 $424,310 $424,310  $2,289,900 439.68% 439.68%
Enterprise Fund budgets are presented based on cash expenses, depreciation is not included, and bond principal has been added. To
accurately define what is happening in the budget, Revenue in Excess of Expenses is shown separately from the individual budget.
This line item captures the annual amount generated by the operating revenue, net of operating cash expenditures. Revenue in Excess
of Expenses is available to fund capital projects, vehicles and equipment, and contingency reserves.

Fiber Network Enterprise Fund



COMMUNITY INVESTMENT PLAN FOR FISCAL YEARS 2022 TO 2027

FIBER NETWORK ENTERPRISE FUND

CCPN Equipment Replacement

FIBER NETWORK ENTERPRISE FUND TOTAL
SOURCES OF FUNDING:

Transfer from General Fund

FIBER NETWORK ENTERPRISE FUND TOTAL

Prior Balance To Total
FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 Allocation Complete Project Cost
$1,022,680 $0 $0 $0 $55,000 $0 $0 $0 $1,077,680
$1,022,680 $0 $0 $0 $55,000 $0 $0 $0 $1,077,680
$1,022,680 $0 $0 $0 $55,000 $0 $0 $0 $1,077,680
$1,022,680 $0 $0 $0 $55,000 $0 $0 $0 $1,077,680




Firearms Enterprise Fund




Firearms Enterprise Fund Operating Summary

Original

Adjusted

% Change

% Change

Total Sources of Funding $314,140

Original

Actual Budget

Uses of Funding FY 20 FY 21

$178,741 $314,140

Firearms Facility Operations

Adjusted
Budget

FY 21

$315,755

$177,530

Budget
FY 22

$177,530

Actual Budget Budget Budget From From
Sources of Funding FY 20 FY 21 FY 21 FY 22 Orig. FY 21  Adj. FY 21
User Fees $118,860 $150,000 $150,000 $163,530 9.02% 9.02%
Concession Fees 6,110 2,000 2,000 6,000 200.00% 200.00%
Recycling 4,981 6,000 6,000 6,000 0.00% 0.00%
Interest 7,448 2,000 2,000 2,000 0.00% 0.00%
Transfer from Fund Balance 0 154,140 155,755 0 -100.00% -100.00%

-43.49%

% Change
From

Orig. FY 21

% Change
From

Adj. FY 21

-43.78%

Revenue in Excess of Expenses (41,342) 0

Total Uses of Funding $137,399 $314,140

0

$315,755

0

$177,530

-43.49%

0.00%

-43.78%

Enterprise Fund budgets are presented based on cash expenses, depreciation is not included, and bond principal has been added. To
accurately define what is happening in the budget, Revenue in Excess of Expenses is shown separately from the individual budget.
This line item captures the annual amount generated by the operating revenue, net of operating cash expenditures. Revenue in Excess
of Expenses is available to fund capital projects, vehicles and equipment, and contingency reserves.

Firearms Enterprise Fund



Septage Enterprise Fund




Septage Enterprise Fund Operating Summary

Original Adjusted % Change % Change
Actual Budget Budget Budget From From
Sources of Funding FY 20 FY 21 FY 21 FY 22 Orig. FY 21  Adj. FY 21
Septage Processing Fee $1,102,810 | $1,040,000 | $1,040,000 | $1,137,500 9.38% 9.38%
Interest Income 47,182 50,400 50,400 0 -100.00% -100.00%
Miscellaneous 2,885 0 0 0 0.00% 0.00%

Total Sources of Funding $1,152,877 $1,090,400 $1,090,400 $1,137,500 4.32%

Original Adjusted % Change % Change

Actual Budget Budget Budget From From

Uses of Funding FY 20 FY 21 FY 21 FY 22 Orig. FY 21  Adj. FY 21

Septage Facility Operations $651,642 $796,800 $796,800 $802,640

Capital - Repair, Replace, Rehabilitate 501,235 293,600 293,600 334,860

Total Uses of Funding $1,152,877 $1,090,400 $1,090,400 $1,137,500 4.32%
Enterprise Fund budgets are presented based on cash expenses, depreciation is not included, and bond principal has been added. The
line item Capital - Repair, Replace, Rehabilitate captures the annual amount generated by the operating revenue available to repair,
replace, or rehabilitate capital assets.

Septage Enterprise Fund



Solid Waste Enterprise Fund




Solid Waste Enterprise Fund Operating Summary

Original Adjusted % Change % Change
Actual Budget Budget From From

Sources of Funding FY 20 FY 21 FY 21 Orig. FY 21  Adj. FY 21
Tipping Fees $7,151,443 | $7,496,000 | $7,496,000 | $8,144,500 8.65% 8.65%
County Hauling 5,400 6,080 6,080 6,080 0.00% 0.00%
Interest 130,560 146,200 146,200 30,000 -79.48% -79.48%
Rents and Royalties 175,596 175,600 175,600 175,600 0.00% 0.00%
Recycling 75,787 160,000 160,000 160,000 0.00% 0.00%
Miscellaneous 6,008 7,500 7,500 7,500 0.00% 0.00%
Transfer from General Fund 615,000 615,000 615,000 3,562,890 479.33% 479.33%
Transfer from Fund Balance 0 399,470 399,470 0 -100.00% -100.00%

Total Sources of Funding

$8,159,794

$9,005,850

$9,005,850

$12,086,570 34.21%

Original Adjusted % Change % Change
Actual Budget Budget From From

Uses of Funding FY 20 FY 21 FY 21 Orig. FY 21  Adj. FY 21
Solid Waste Management $337,720 $366,200 $366,200 $477,130 30.29% 30.29%
Closed Landfills 177,824 279,440 279,440 283,600 1.49% 1.49%
Northern Landfill 2,982,140 2,241,450 2,251,300 2,537,110 13.19% 12.70%
Recycling Operations 1,560,043 1,739,040 1,739,040 2,509,650 44.31% 44.31%
Solid Waste Accounting Administration (168,412) 614,700 616,540 563,380 -8.35% -8.62%
Solid Waste Transfer Station 4,370,988 4,334,980 4,334,980 5,715,700 31.85% 31.85%

26.22%

Total Uses of Funding

$9,260,302

$9,575,810

$9,587,500

$12,086,570

Enterprise Fund budgets are presented based on cash expenses, depreciation is not included, and bond principal has been added. To
accurately define what is happening in the budget, Revenue in Excess of Expenses is shown separately from the individual budget.
This line item captures the annual amount generated by the operating revenue, net of operating cash expenditures. Revenue in Excess
of Expenses is available to fund capital projects, vehicles and equipment, and contingency reserves.

Solid Waste Enterprise Fund




COMMUNITY INVESTMENT PLAN FOR FISCAL YEARS 2022 TO 2027

SOLID WASTE ENTERPRISE FUND

Northern Landfill Cell 4
Northern Landfill Rain Flap Installation

SOLID WASTE ENTERPRISE FUND TOTAL
SOURCES OF FUNDING:

Transfer from General Fund
Enterprise Fund - Solid Waste

SOLID WASTE ENTERPRISE FUND TOTAL

Prior Balance To Total

FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 Allocation Complete Project Cost
$25,000,000 $0 $0 $0 $0 $0 $0 $0 $25,000,000
180,000 0 0 0 0 0 0 0 180,000
$25,180,000 $0 $0 $0 $0 $0 $0 $0 $25,180,000
$25,000,000 $0 $0 $0 $0 $0 $0 $0 $25,000,000
180,000 0 0 0 0 0 0 0 180,000
$25,180,000 $0 $0 $0 $0 $0 $0 $0 $25,180,000




Utilities Enterprise Fund




Utilities Enterprise Fund Operating Summary

Original Adjusted % Change % Change
Actual Budget Budget From From
Sources of Funding FY 20 FY 21 FY 21 Orig. FY 21 Adj. FY 21
MES Reimbursement $16,638 $18,000 $18,000 $18,000 0.00% 0.00%
Water Usage 4,880,099 5,267,900 5,267,900 5,740,000 8.96% 8.96%
Sewer Usage 6,056,164 6,209,500 6,209,500 6,324,225 1.85% 1.85%
Interest Income 133,632 77,910 77,910 20,500 -73.69% -73.69%
Rents 217,590 217,000 217,000 223,150 2.83% 2.83%
Miscellaneous 104,735 88,830 88,830 65,700 -26.04% -26.04%
Transfer from General Fund 330,230 266,950 266,950 225,770 -15.43% -15.43%
Transfer from Fund Balance 0 0 378,840 0 -100.00% -100.00%

Total Sources of Funding

$11,739,088

$12,146,090

$12,524,930

$12,617,345

3.88%

Original Adjusted % Change % Change
Actual Budget Budget From From

Uses of Funding FY 20 FY 21 FY 21 Orig. FY 21 Adj. FY 21

BOU Administration $1,925,814 $1,768,860 $1,768,860 $1,597,510 -9.69% -9.69%
Board of Education Facilities 246,184 266,950 245,650 225,770 -15.43% -8.09%
Freedom Sewer 3,415,543 2,908,230 2,902,010 2,830,490 -2.67% -2.46%
Freedom Water 4,850,003 3,605,630 3,591,820 3,764,390 4.40% 4.80%
Hampstead Sewer 1,107,660 1,007,690 1,026,830 1,025,365 1.75% -0.14%
Other Water and Sewer 251,654 145,450 149,760 169,630 16.62% 13.27%
Capital - Repair, Replace, Rehabilitate 2,700,000 2,443,280 2,840,000 2,980,000 21.97% 4.93%
Revenue in Excess of Expenses 0 0 0 24,190 100.00% 100.00%

Total Uses of Funding

$14,496,857

$12,146,090

$12,524,930

$12,617,345

3.88%

Enterprise Fund budgets are presented based on cash expenses, depreciation is not included, and bond principal has been added. To accurately
define what is happening in the budget, Revenue in Excess of Expenses is shown separately from the individual budget. The line item Capital
- Repair, Replace, Rehabilitate captures the annual amount generated by the operating revenue available to repair, replace, or rehabilitate capital
assets.

Utilities Enterprise Fund



COMMUNITY INVESTMENT PLAN FOR FISCAL YEARS 2022 TO 2027

UTILITIES ENTERPRISE FUND

County Sewer Line Rehabilitation and Replacement
County Water Line Rehabilitation and Replacement
Freedom Water Treatment Plant Equipment Replacement

Freedom Wells and Connections
Freedom WTP Membrane Replacement
Hampstead WWTP ENR Upgrade

Hampstead WWTP Sludge Press
Kabik Court Water Supply
Patapsco Valley Pump Station Upgrade

Pump Station Equipment Replacement
Runnymede Wastewater Treatment Facility Rehabilitation
Sewer Manhole Rehabilitation

Shiloh Pump Station Expansion
Standby Generator Replacement
Sykesville Pump Station Expansion

Tank Rehabilitation and Replacement

Town of Sykesville Water and Sewer Upgrades
Water Main Loops

Water Main Valve Replacements

Water Meters

Water Service Line Replacement

Winfield Pump Station Rehabilitation

UTILITIES ENTERPRISE FUND
SOURCES OF FUNDING:

Transfer from General Fund

Utilities Maintenance Fee

Reallocated Utilities Maintenance Fees
Utilities Sewer User Fees

Reallocated Utilities Sewer User Fees
Utilities Water User Fees

Area Connection Charges

UTILITIES ENTERPRISE FUND

Prior Balance To Total

FY 22 FY 23 FY 24 FY 25 FY 26 FY 27 Allocation Complete Project Cost
$481,000 $481,000 $481,000 $481,000 $481,000 $481,000 $481,000 $0 $3,367,000
798,000 837,000 879,000 923,000 0 0 1,419,000 0 4,856,000
103,490 0 0 0 0 0 500,000 0 603,490
975,000 0 0 0 0 0 1,423,000 0 2,398,000
206,000 206,000 206,000 206,000 206,000 206,000 1,493,250 0 2,729,250
400,000 0 0 0 0 0 0 0 400,000
300,000 2,700,000 0 0 0 0 0 0 3,000,000
100,000 0 0 0 0 0 0 0 100,000
0 0 300,000 770,000 0 0 0 0 1,070,000

214,681 200,000 200,000 200,000 200,000 200,000 0 0 1,214,681
44,000 297,000 0 0 0 0 28,000 0 369,000
87,000 91,000 96,000 99,000 102,000 106,000 2,317,200 0 2,898,200
0 220,000 1,455,000 0 0 0 0 0 1,675,000
37,000 33,000 0 0 0 0 547,550 0 617,550
0 290,000 2,086,200 0 0 0 0 0 2,376,200

565,000 565,000 565,000 565,000 565,000 565,000 3,498,032 0 6,888,032
4,495,000 8,045,000 0 0 0 0 6,045,000 0 18,585,000
440,000 440,000 440,000 440,000 440,000 440,000 1,777,872 0 4,417,872
360,000 360,000 360,000 360,000 360,000 0 2,039,700 0 3,839,700
671,000 687,500 709,500 731,000 753,000 759,000 6,371,629 0 10,682,629
310,800 326,700 342,600 352,000 90,000 0 2,063,400 0 3,485,500
400,000 0 0 0 0 0 0 0 400,000
$10,987,971  $15,779,200  $8,120,300  $5127,000  $3,197,000  $2,757,000  $30,004,633 $0  $75,973,104
$544,000 $297,000 $0 $0 $0 $0 $28,000 $0 $869,000
5,669,000 9,297,500 1,274,500 1,296,000 1,318,000 1,324,000 7,431,574 0 27,610,574
62,000 0 0 0 0 0 900,000 0 962,000
824,000 4,015,000 4,618,200 1,550,000 783,000 787,000 4,034,240 0 16,611,440
695,681 0 0 0 0 0 1,250,000 0 1,945,681
3,193,290 2,169,700 2,227,600 2,281,000 1,096,000 646,000 16,252,197 0 27,865,787
0 0 0 0 0 0 108,622 0 108,622
$10,987,971 $15,779,200 $8,120,300 $5,127,000 $3,197,000 $2,757,000 $30,004,633 $0 $75,973,104




Community Investment Plan - Schedule of Reappropriations
Fiscal Year 2022

Reappropriations are a transfer of funds. They may occur when there are unspent budgeted funds from a completed or cancelled project, or when there is an unallocated
project that holds funds for future use.

Enterprise Funds

Project Source/Amount
From To Current Bonds Other
6390 Sykesville Water Tank 6332 Tank Rehabilitation and Replacement $62,000.00
6421 Sewer Main Rehabilitation and Replacement Pump Station Equipment Replacement 95,163.19
6448 Sewer Pipe Rehabilitation and Replacement Pump Station Equipment Replacement 119,518.16
6448 Sewer Pipe Rehabilitation and Replacement 6461 County Sewer Line Rehabilitation and Replacement 481,000.00

Total $757,681.35 $0.00 $0.00






