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Core Messages

• The revenue outlook for us and the State 
has brightened considerably.

• The Recommended Op Plan will not fully 
address our fire/EMS plans, will not 
address implementation of Segal 
recommendations, or our plans for the 
Northern Landfill.

• We are still overcommitted. 



Board Goals

• The Recommended Op Plan is built on the 
existing Adopted Plan and Board direction.

• Even now, additional Board direction will 
help us to prepare for the Recommended 
Budget.



Goals For Today

• We are here to set the stage for your 
budget discussions and decisions to 
come.  

• We won’t be making any decisions today, 
but...

• This is a good time to discuss ideas about 
the process and budgets.



State Budget

FY 23



FY 23 State Budget

• As always, there is uncertainty.
• Their plan is balanced – sort of.
• We should know more by the Proposed 

Sessions, but important decisions could be 
made by the State while you are in budget 
deliberations.



What Does it Mean at Home?

State Budget Impact in Carroll County



Impact In Carroll County

• Aid to Local Government (without 
retirement) 
– CCPS – $10.5M or 7.1%
– CCC – $2.55M or 24.8%
– CCPL – $68,000 or 6.0%
– Health Department – $67,000 or 2.3% 



Impact In Carroll County
• Towns

– HUR
• Grant $2.4M, $50,000 increase

– POS
• $0.5M, or $0.2M increase



Impact In Carroll County
• Commissioners

– HUR 
• Grant $2.7M or $0.1M increase

– Police Aid – $10,974 formula increase
• $1.2M Police Aid Enhancement in FY 23

– Unsure of split with municipalities

– POS – $1.7M, or $0.6M increase
• Partial payback funding



Where Are We?



FY 22 Projected Year-End



FY 22 YE Revenue Projection

FY 22 Budget $474.2M

FY 22 Projection 496.4M

Change $22.2M



FY 22 Year-End Projection

Revenues $22.2M

Reserve for Contingency 4.2M

Unexpended 5.5M

Year-End Balance $31.9M

Planned Carryover to FY 24 ($4.2M)

Projected FY 22 Unassigned $27.7M
Unassigned Fund Balance 6/30/21 $25.2M

Total Projected Unassigned 
Fund Balance 6/30/22 $52.9M



FY 23-28 Revenue 
Projections



The Top Revenues

FY 22 
Budget

FY 22 
Projected

FY 23
Projection

Real Property $209.7M $210.2M $227.3M
Income Tax 165.0 179.7 182.1
Recordation 13.5 19.5 16.5
Railroad & 
Utilities

8.0 8.0 8.5

Business 
Property

7.5 7.5 7.6

Investments 0.2 0.2 0.2
911 Service Fee 3.4 3.4 3.4
Total $407.3M $428.5M $445.6M



Revenue Changes From 
Adopted Plan

FY 23 FY 24 FY 25 FY 26 FY 27

Net Real 
Property

$2.4M $5.0M $7.2M $7.7M $7.1M

RR&PU 0.5 0.5 0.5 0.5 0.5

Business 0.0 0.0 0.0 0.0 0.0

Total 
Property 
Tax

$2.9M $5.5M $7.7M $8.2M $7.6M



Revenue Changes from 
Adopted Plan

FY 23 FY 24 FY 25 FY 26 FY 27
Total Property Tax $2.9M $5.5M $7.7M $8.2M $7.6M
Income Tax 10.2 10.7 11.2 11.7 12.2
Recordation 2.8 1.3 0.0 0.0 0.0
Other (0.8) (0.5) (0.7) (0.7) (0.6)
Total Annual 
Revenues

$15.1M $17.0M $18.2M $19.2M $19.2M



Property Tax



Reassessment History
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		2003		0.059

		2004		0.052

		2005		0.0891193207

		2006		0.082931666

		2007		0.1041980452

		2008		0.1027236443

		2009		0.0844522195

		2010		0.0658287551

		2011		0.023264947

		2012		-0.0034667718

		2013		-0.0231

		2014		-0.0065

		2015		-0.0055

		2016		0.0041

		2017		0.0093

		2018		0.0175

		2019		0.0204

		2020		0.0231

		2021		0.0303

		2022		0.0286

		2023		0.04
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		Year		Assessment

		1989		24.00%		20.30%

		1990		35.00%		16.10%

		1991		45.00%		10.20%

		1992		35.00%		9.90%

		1993		28.00%		12.50%

		1994		9.10%		8.70%

		1995		1.80%		8.10%

		1996		-0.04%		4.80%

		1997		3.30%		12.50%

		1998		6.10%		3.10%		5.00%		7.00%		10.00%

		1999		7.10%		7.70%		5.00%		7.00%		10.00%

		2000		6.40%		5.30%		5.00%		7.00%		10.00%

		2001		6.00%		4.90%		5.00%		7.00%		10.00%

		2002		7.90%		5.80%		5.00%		7.00%		10.00%

		2003		11.70%		5.90%		5.00%		7.00%		10.00%

		2004		15.80%		5.20%		5.00%		7.00%		10.00%

		2005		35.90%		8.91%		5.00%		7.00%		10.00%

		2006		42.20%		8.29%		5.00%		7.00%		10.00%

		2007		54.00%		10.42%		5.00%		7.00%		10.00%

		2008		56.90%		10.27%		5.00%		7.00%		10.00%

		2009		37.40%		8.45%		5.00%		7.00%		10.00%

		2010		5.10%		6.58%		5.00%		7.00%		10.00%

		2011		-19.20%		2.33%		5.00%		7.00%		10.00%

		2012		-19.60%		-0.35%		5.00%		7.00%		10.00%

		2013		-15.40%		-2.31%		5.00%		7.00%		10.00%

		2014		-3.80%		-0.65%

		2015		-3.00%		-0.55%

		2016		4.10%		0.41%

		2017		6.00%		0.93%

		2018		5.30%		1.75%

		2019		7.10%		2.04%

		2020		8.00%		2.31%

		2021		6.17%		3.03%

		2022		7.82%		2.86%

		2023		12.90%		4.00%







Reassessments

FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

Group 1 –
South Carroll 4.30% 4.30% 4.30% 2.17% 2.17% 2.17%

Group 2 –
North Carroll 2.06% 3.33% 3.33% 3.33% 1.75% 1.75%

Group 3 –
Westminster 
Taneytown

2.61% 2.61% 1.83% 1.83% 1.83% 1.83%

Annual
Growth due to 
reassessments

3.49% 3.41% 3.12% 2.31% 1.88% 1.86%



Assessments

FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

Annual
growth from reassessments 3.49% 3.41% 3.12% 2.31% 1.88% 1.86%

Total Growth in Real Property
3.97% 3.91% 3.60% 2.77% 2.32% 2.30%



Reassessment History And 
Projections
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		2000		0.053

		2001		0.049

		2002		0.058

		2003		0.059

		2004		0.052

		2005		0.0891193207

		2006		0.082931666

		2007		0.1041980452

		2008		0.1027236443

		2009		0.0844522195

		2010		0.0658287551

		2011		0.023264947

		2012		-0.0034667718

		2013		-0.0231

		2014		-0.0065

		2015		-0.0055

		2016		0.0045

		2017		0.0115

		2018		0.0174

		2019		0.0204

		2020		0.0274

		2021		0.0235

		2022		0.0241

		2023		0.035

		2024		0.0342

		2025		0.0312

		2026		0.0231

		2027		0.0188

		2028		0.0186
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Sheet1

		Year		Assessment

		1989		24.0%		20.3%

		1990		35.0%		16.1%

		1991		45.0%		10.2%

		1992		35.0%		9.9%

		1993		28.0%		12.5%

		1994		9.1%		8.7%

		1995		1.8%		8.1%

		1996		-0.0%		4.8%

		1997		3.3%		12.5%

		1998		6.1%		3.1%		5.00%		7.00%		10.00%

		1999		7.1%		7.7%		5.00%		7.00%		10.00%

		2000		6.4%		5.3%		5.00%		7.00%		10.00%

		2001		6.0%		4.9%		5.00%		7.00%		10.00%

		2002		7.9%		5.8%		5.00%		7.00%		10.00%

		2003		11.7%		5.9%		5.00%		7.00%		10.00%

		2004		15.8%		5.2%		5.00%		7.00%		10.00%

		2005		35.9%		8.9%		5.00%		7.00%		10.00%

		2006		42.2%		8.3%		5.00%		7.00%		10.00%

		2007		54.0%		10.4%		5.00%		7.00%		10.00%

		2008		56.9%		10.3%		5.00%		7.00%		10.00%

		2009		37.4%		8.4%		5.00%		7.00%		10.00%

		2010		5.1%		6.6%		5.00%		7.00%		10.00%

		2011		-19.2%		2.3%		5.00%		7.00%		10.00%

		2012		-19.6%		-0.3%		5.00%		7.00%		10.00%

		2013		-15.4%		-2.3%		5.00%		7.00%		10.00%

		2014		-3.8%		-0.7%

		2015		-3.0%		-0.6%

		2016		4.1%		0.5%

		2017		6.0%		1.2%

		2018		5.3%		1.7%

		2019		7.1%		2.0%

		2020		8.0%		2.7%

		2021		6.2%		2.4%

		2022		7.8%		2.4%

		2023		12.9%		3.5%

		2024		10.0%		3.4%

		2025		5.5%		3.1%

		2026		6.5%		2.3%

		2027		5.3%		1.9%

		2028		5.5%		1.9%







Total Real Property Tax

• FY 21 actual $205.1M 
• FY 22 forecast $210.2M or 

2.5%
• FY 23 forecast $217.3M or 

3.4% 



Total Property Tax

FY 22 FY 23 FY 24 FY 25 FY 27

FY 23-27
Forecast

$233.4M $242.0M $250.1M $256.5M $261.9M

FY 22-27
Plan

$230.5 $236.5 $242.4 $248.3 $254.3

Change $2.9M $5.5M $7.7M $8.2M $7.6M



Real Property Tax Detail

FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

Base $216.7M $224.7M $233.6M $242.2M $249.1M $255.0M

New Construction 0.4 1.3 1.3 1.3 1.3 1.3

Reassessment 7.6 7.7 7.3 5.6 4.7 4.7

Homestead Credit (1.0) (1.2) (1.4) (1.6) (1.8) (2.0)

Other Credits (0.3) (0.4) (0.3) (0.3) (0.3) (0.2)

Other Adjustments 0.1 0.1 0.1 0.0 0.0 0.0

Total $223.5M $232.2M $240.6M $247.2M $253.0M $258.8M 



Income Tax



Income Tax 
Distributions
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		Distribution		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08

		3rd Quarter		-0.85%		6.13%		8.64%		25.30%		7.54%		-2.50%		6.53%

		4th Quarter		-0.40%		6.75%		9.61%		24.88%		4.13%		1.50%

		1st Quarter		2.42%		4.75%		21.51%		11.18%		8.60%		1.73%

		2nd Quarter		3.10%		5.36%		19.27%		5.54%		2.65%		0.50%

		3rd Quarter		-0.85%								FY 08		3rd Q		6.53%

		4th Quarter		-0.40%										4th Q		4.97%

		1st Quarter		2.42%										1st Q		1.47%

		2nd Quarter		3.10%										2nd Q		0.00%

		3rd Quarter		6.13%								FY 09		3rd Q		0.38%

		4th Quarter		6.75%										4th Q		-2.71%

		1st Quarter		4.75%										1st Q		-4.97%

		2nd Quarter		5.36%										2nd Q		-3.75%

		3rd Quarter		8.64%								FY 10		3rd Q		-7.10%

		4th Quarter		9.61%										4th Q		-3.70%

		1st Quarter		21.51%										1st Q		-1.14%

		2nd Quarter		19.27%										2nd Q		-1.34%

		3rd Quarter		25.30%								FY 11		3rd Q		5.18%

		4th Quarter		24.88%										4th Q		4.69%

		1st Quarter		11.18%										1st Q		7.43%

		2nd Quarter		5.54%										2nd Q		3.70%

		3rd Quarter		7.54%								FY 12		3rd Q		8.85%

		4th Quarter		4.13%										4th Q		1.42%

		1st Quarter		8.60%										1st Q		9.85%

		2nd Quarter		2.65%										2nd Q		5.37%

		3rd Quarter		-2.50%								FY 13		3rd Q		3.64%

		4th Quarter		1.50%										4th Q		11.89%

		1st Quarter												1st Q		2.83%

		2nd Quarter												2nd Q		6.25%

												FY 14		3rd Q		-2.35%

														4th Q		-4.99%

														1st Q		-1.73%

		FY 98		8.72%										2nd Q		0.48%

		FY 99		8.51%								FY 15		3rd Q		10.07%

		FY 00		21.48%										4th Q		10.05%

		FY 01		3.40%										1st Q		6.43%

		FY 02		2.82%										2nd Q		9.55%

		FY 03		14.99%								FY 16		3rd Q		5.39%

		FY 04		14.15%										4th Q		9.32%

		FY 05		5.07%										1st Q		5.00%

		FY 06		1.72%										2nd Q		4.10%

		FY 07		6.07%								FY 17		3rd Q		3.70%
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												FY 20		3rd Q		7.16%
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Quarterly Distributions

Growth on Quarterly Income Tax Distributions



FY 08Forecast

		



Income Tax Annual Growth



December Projection

				August 30, 2006

				Income Tax Collections																																																		30.3466016%

										FY 97 Actual		FY 97 Actual		FY 98 Actual		FY 98 Actual		FY 99 Actual		FY 99 Actual		FY 01Actual		FY 01 Actual		FY 02 Actual		FY 02 Actual		FY 03 Actual		FY 03 Actual		FY 04 Actual		FY04 Actual		FY 05 Actual		FY 05 Actual		FY 06 Actual		FY 06 Actual		FY 07 Estimate		FY07 Estimate		FY 08 Estimate		FY08 Estimate		FY 06

				Distribution		FY 96 Actual		FY 96 @ 50%		58% Piggyback		50% Piggyback		55% Piggyback		Operating		2.77%		Operating		2.80%		Operating		2.85%		Operating		2.85%		Operating		2.85% - 3.05%		Operating		3.05%		Operating		3.05%		Operating		3.05%		Operating		3.05%		Operating		Budget				Growth oxer FY 06 Actual						FY 06 To Capital

				7-29 One Time Unallocated																																$0.00		$2,356,015.85		$2,141,832.59		$0.00		$0.00				$0.00				$0.00		0		0								$0.00

																																																																$0.00

				9-29  Adjusted Final		$928,999.87		$928,999.87		$1,161,184.53		$1,161,184.53		1,208,717.71		$1,041,998.03		1,535,994.30		$1,324,133.02		$3,445,024.77		$3,131,840.70		$2,891,311.23		$2,628,464.75		$2,034,241.00		$1,849,310.00		$2,223,082.40		$2,020,984.00		$2,242,200.32		$2,038,363.93		$2,573,039.92		$2,339,127.20		$858,913.19		$780,830.17		$2,093,053.79		$1,902,776.17		0		780,830		121.53%		$190,277.62				$78,083.02

																																																										0.00%						$0.00

				10-30  Delinquent 1/1 - 6/31		142,198.00		142,198.00		205,754.51		205,754.51		215,695.76		$215,695.76		370,221.71		$319,156.65		556,110.56		$505,555.05		546,611.34		$496,919.40		605,321.20		$550,292.00		$594,612.70		$540,557.00		$761,999.52		$692,726.84		$1,007,755.12		$916,141.02		$972,505.68		$884,096.07		$1,836,561.49		$1,669,601.35		0		884,096		71.68%						$88,409.61

																																																										0.00%						$0.00

				10-30  Int. & Penalty 2nd Half Fiscal Yr.		0		0		109,171.90		109,171.90		100,365.33		$86,521.84		125,688.47		$108,352.13		145,040.73		$131,855.21		162,819.09		$148,017.35		172,848.50		$157,135.00		$203,583.60		$185,076.00		$214,054.65		$194,595.14		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		0		0		0.00%						$0.00

																																																										0.00%						$0.00

				10-30  Fiduciary		0		0		35,587.64		35,587.64		140,840.99		$121,414.65		102,184.79		$88,090.34		131,831.92		$119,847.20		210,273.16		$191,157.42		86,873.60		$78,976.00		$104,932.30		$95,393.00		$173,677.90		$157,889.00		$175,266.78		$159,333.44		$315,457.62		$286,779.65		$213,917.02		$194,470.02		0		286,780		-38.35%						$28,677.97

																																																										0.00%						$0.00

				11-30  3rd Qtr. WH & Decl.		9,465,849.00		9,465,849.00		11,319,282.77		9,758,002.39		12,297,400.13		$10,601,207.01		12,538,521.73		$11,398,656.12		14,904,770.78		$13,549,791.62		14,778,080.17		$13,434,618.34		15,684,340.88		$14,258,491.71		$17,039,097.90		$15,490,089.00		$21,346,871.39		$19,406,246.72		$22,956,063.93		$20,869,149.03		$22,390,788.99		$20,355,262.72		$23,852,512.63		$21,684,102.39		0		20,355,263		6.53%						$2,035,526.27

																																																										0.00%

				11-30 November Adjustment																																										$3,765,399.72		$3,423,090.65		$3,370,009.40		$3,063,644.91						-10.50%

																																																										0.00%						$0.00

				12-29  Amnesty		32,811.55		32,811.55		0.00		0.00														101,688.13		$92,443.75																														0.00%				$22,617,334.50		$0.00		$4,077,213.43

																																																										0.00%						$0.00

				1-31  Additional Filing & Audit Adj.		860,941.96		860,941.96		575,225.20		575,225.20		769,695.00		$663,530.17		1,368,723.67		$1,179,934.20		1,308,319.44		$1,189,381.31		1,481,411.98		$1,346,738.16		1,431,010.90		$1,300,919.00		$1,946,720.60		$1,769,746.00		$2,226,878.07		$2,024,434.61		$3,537,587.18		$3,215,988.35		$124,387.44		$113,079.49		$124,387.44		$113,079.49				113,079		0.00%						$11,307.95

																																																						0				0.00%				$28,824,960.72		$0.00

				1-31 Int. & Penalty 1st half Fiscal Year																																						$209,647.72		$190,588.84		$217,015.03		$197,286.39		$217,015.03		$197,286.39				197,286		0.00%						$19,728.64

																																																										0.00%						$0.00

				2-28  4th Qtr. WH & Decl.		11,010,216.14		11,010,216.14		13,797,759.38		11,894,620.16		15,377,787.89		$13,256,713.70		15,794,505.28		$14,358,641.16		18,382,306.09		$16,711,187.35		18,308,954.92		$16,644,504.47		19,544,160.90		$17,767,419.00		$21,421,490.20		$19,474,082.00		$26,751,545.20		$24,319,586.54		$27,855,684.10		$25,323,349.18		$28,265,494.57		$25,695,904.15		$30,102,751.72		$27,366,137.92		2,736,613.80		22,959,290		6.50%						$2,569,590.42

																																																										0.00%						$0.00

				3-31  Delinquent 7/1 - 12/31		155,404.48		155,404.48		119,580.38		119,580.38		237,087.00		$237,087.00		209,669.10		$180,749.22		362,954.53		$329,958.66		313,571.23		$285,064.75		197,013.30		$179,103.00		$294,673.50		$267,885.00		$382,464.06		$347,694.60		$384,554.39		$349,594.90		$589,727.80		$536,116.18		$589,727.80		$536,116.18		$53,611.62		482,505		0.00%						$53,611.62

																																																										0.00%						$0.00

				3-31 Int.& Penalty 1st Half Fiscal Yr.		80,585.52		80,585.52		80,400.25		80,400.25		86,283.00		$74,381.90		90,764.57		$78,245.32		134,754.43		$122,504.03		113,163.48		$102,875.89		144,349.70		$131,227.00		$156,292.40		$142,084.00		$180,460.43		$164,054.94		$0.00		$0.00				$0.00		$0.00		$0.00		0		0		0.00%						$0.00

																																																										0.00%						$0.00

				3-31 Fiduciary 7/1-12/30														62,115.32		56,468.47		56,113.64		51,012.40		48,389.77		$43,990.70		14,715.80		$13,378.00		$7,757.20		$7,052.00		$27,193.60		$24,721.45		$21,740.09		$19,763.72		$47,482.96		$43,166.33		$47,482.96		$43,166.33		0		43,166		0.00%						$4,316.63

																																																										0.00%						$0.00

				5-31  1st Qtr. WH and Decl.		10,660,575.48		9,190,151.28		11,448,701.37		9,869,570.15		11,596,857.46		$10,542,597.69		12,292,239.87		$11,174,763.52		14,526,616.50		$13,206,015.00		14,877,752.73		$13,525,229.75		15,584,433.70		$14,167,667.00		$18,936,236.98		$17,214,760.89		$21,052,685.22		$19,138,804.74		$22,862,226.90		$20,783,842.63		$23,256,823.58		$21,142,566.89		$24,768,517.11		$22,516,833.74		2,251,683.38		18,890,884		6.50%						$2,114,256.69

																																																										0.00%						$0.00

				6-29  April-May WH - 2nd Qtr. Decl.		7,213,507.07		6,218,540.58		7,859,745.05		6,775,642.28		8,052,340.00		$7,320,309.09		9,013,521.47		$8,194,110.43		9,506,662.00		$8,642,420.00		9,762,337.20		$8,874,852.00		11,022,055.00		$10,020,050.00		$13,719,319.85		$12,472,108.95		$14,267,431.64		$12,970,392.40		$14,884,838.52		$13,531,671.38		$14,680,616.69		$13,346,015.17		$15,634,856.77		$14,213,506.16		0		13,346,015		6.50%				$11,695,990.15		$1,334,601.52

																																																										0.00%						$0.00

				6-29  Tent. Final		822,953.36		822,953.36		1,847,726.59		1,592,867.75		1,497,641.35		$1,291,070.13		861,621.81		$783,292.55		2,432,881.00		$2,211,710.00		4,208,704.50		$3,826,095.00		4,581,101.03		$4,164,637.30		$3,835,459.71		$3,486,781.55		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		0		0		0.00%						$0.00

																																																										0.00%						$0.00

				6-29  Unallocated WH & Decl.		894,897.50		894,897.50		1,027,935.63		1,027,935.63		1,102,900.73		$1,102,900.73		1,130,076.91		$1,130,076.91		1,434,287.80		$1,236,455.00		1,390,700.30		$1,264,273.00		1,639,912.44		$1,490,829.49		$1,918,181.96		$1,743,801.78		$3,019,437.29		$2,744,942.99		$3,127,435.08		$2,843,122.80		$3,938,866.62		$3,580,787.84		$3,938,866.62		$3,580,787.84		0		3,580,788		0.00%						$358,078.78

																																																										0.00%		$18,619,483.31		$19,573,723.39		$0.00		$954,240.08

																																																										0.00%						$0.00

				7-31  June WH & 2nd Qtr Decl.		4,029,537.49		3,473,739.22		4,004,827.47		3,452,437.47		4,461,621.67		$4,056,019.70		4,380,654.40		$3,982,413.09		5,661,670.92		$5,146,973.56		5,876,009.66		$5,341,826.96		5,455,135.87		$4,959,214.43		$5,933,048.00		$5,393,680.00		$6,473,341.31		$5,884,855.74		$6,405,992.55		$5,823,629.59		$6,716,594.21		$6,105,994.74		$7,153,172.83		$6,502,884.39		650,288.44		310,602		6.50%						$610,599.47		0.051249547

																																																										0.00%						$0.00

				7-31 Int. & Penalty 2nd Half Fiscal Yr.																																		$223,578.13		$203,252.85		$265,506.19		$241,369.26		$275,252.98		$250,229.98		$275,252.98		$250,229.98		25,023.00		225,207		0.00%						$25,023.00

																																																										0.00%						$0.00

				8-31 June W/H Adjustment																														$1,141,582.00		$1,037,801.82		$1,500,474.91		$1,364,068.10		$2,168,048.24		$1,970,952.95		$2,780,609.31		$2,527,826.65		$2,780,609.31		$2,527,826.65		252,782.66		2,275,044		0.00%		$252,782.66				$252,782.66

																																																										0.00%						$0.00

				8-31  Finalize Prior Year		618,411.90		618,411.90		297,138.18		256,153.60		455,480.93		$392,655.97		1,085,537.40		$986,852.18		1,037,990.10		$943,627.36		1,397,729.60		$1,270,663.27		430,542.72		$391,402.47		$934,602.00		$849,638.18		$0.00		$0.00		$0.00		$0.00		$1,104,337.72		$1,003,943.38		$0.00		$0.00		0.00		1,003,943		-100.00%						$100,394.34

				Total August																																																						0.00%						$0.00

				County Receipts		$46,298,477.42		$43,277,288.45		$53,592,882.67		$46,657,980.24		$57,600,714.96		$51,004,103.37		$60,962,040.80		$55,343,935.31		$74,027,335.20		$67,230,134.45		$76,469,508.46		$69,517,734.96		$78,628,056.54		$71,480,051.40		$90,410,673.29		$82,191,521.16		$103,200,309.49		$93,818,463.16		$108,435,386.71		$98,577,624.27		$110,300,274.11		$100,272,976.45		$116,998,694.91		$106,362,449.91		$5,692,197.23		94,580,779		6.07%						$9,684,988.59

				Dollars directly to Capital		$3,021,188.97				$6,934,902.43				$6,596,611.59				$5,618,105.49				$6,797,200.74				$6,951,773.50				$7,148,005.14				$8,219,152.13				$9,381,846.33				$8,162,410.26				$10,027,297.66				$10,636,245.00

														7.75%				7.19%				7.65%				7.68%				6.94%				6.56%				6.27%

																				FY 99				FY 00				FY 01				FY 02				FY 03				FY 04				FY 05				FY 06				FY 07

																		% Growth		8.51%				21.48%				3.40%				2.82%				14.99%				14.15%				5.07%				1.72%				6.07%		6.89%

				Adjusted to 3.05%																$59,937,481.94				$72,810,235.61				$74,488,253.01				$76,483,655.00				$87,944,927.64				$97,102,109.37				$100,272,976.45				$100,272,976.45				$106,362,449.91				102,000,000		106,000,000

				Adjusted Growth																						21.48%		0.00%				2.68%				14.99%				10.41%				0.00%				0.00%				6.07%				1.72%				0.00%

																								Total FY 06-07								2.68%				14.99%				10.41%				$0.03				$0.00				6.07%				1.72%		5.71%

				Italic  Numbers are actuals																				FY 06		FY 07		% Change		$ Change						Quarterly Distributions

																						Minors		$12,245,982		$13,627,233		11.28%		$1,381,250				Distribution		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		FY 08

																						Majors		86,331,642		86,645,744		0.36%		314,101				3rd Quarter		-0.85%		6.13%		8.64%		25.30%		7.54%		-2.50%

																						Total		$98,577,624		$100,272,976		1.72%		$1,695,352				4th Quarter		-0.40%		6.75%		9.61%		24.88%		4.13%		1.50%

																																		1st Quarter		2.42%		4.75%		21.51%		11.18%		8.60%		1.73%						104,000,000

																																		2nd Quarter		3.10%		5.36%		19.27%		5.54%		2.65%		0.50%						($2,362,449.91)

																						3rd Qt. Major		$20,869,149.03		$20,355,262.72								Note: FY 04 1st Quarter without Rate Change 13.00%																		-2.22%

																						3rd Qt Majot/all major		24.173%		23.493%

																						Majors

																						$62,982,026.28		$57,256,387.53		$63,603,134.67		$57,821,031.52		$67,290,126.35		$61,172,842.14		$77,049,192.93		$70,044,720.83		$89,891,874.76		$81,719,886.14		$94,964,806.00		$86,331,641.81		$95,310,318.04		$86,645,743.66		$101,511,811.07		$49,050,240.31

																						52.85%		52.85%		52.02%		52.02%		52.35%		52.35%		49.92%		49.92%		53.51%		53.51%		53.51%		53.51%		53.15%		53.15%				FY 07 High		FY 07 Low

																																																Nov and Feb at 53.5%		$91,682,692		$105,309,925		$103,829,492		107,982,672

																																																Nov and Feb at 53%		$92,547,623		$106,174,856		$104,694,424

																																																Nov and Feb at 52.5%		$93,429,029		$107,056,262		$105,575,829		111,910,379

																						Minors

																						$11,045,308.91		$9,973,746.92		$12,866,373.78		$11,696,703.44		$11,337,930.19		$10,307,209.26		$13,361,480.36		$12,146,800.33		$13,308,434.73		$12,098,577.03		$13,470,580.71		$12,245,982.46		$14,989,956.07		$13,627,232.79		$15,486,883.84		$14,078,985.31

																																																				$106,626,608.54





February Projection 

		Income Tax Methodologies		FY 08 Budget:  104 M

				FY 08 Forecast : 104 M

				FY 08 Forecast Range : 102 M to 106 M

				FY 08 Base		FY 08 Adj by 0.8M		FY 08 Adj by 1M		FY 08 Adj by 1.2M				FY 09		FY 09 Adj*

		3rd quarter @23.5% Majors. Minors @ $12.7 M		105.0		104.2		104.0		103.8				110.1		108.6				21.7		0.235		12.7		0.8		1		1.2				1.5

		3rd quarter @24.0% Majors. Minors @ $12.7M		103.1		102.3		102.1		101.9				108.0		106.5				21.7		0.24		12.7		0.8		1		1.2				1.5

		Majors grow by 6.5% over FY 06 Minors @ $12.7M		104.8		104.0		103.8		103.6				109.8		108.3				86.5				12.7		0.8		1		1.2				1.5

		Majors grow by 5% over FY 06 Minors @ $12.7M		103.5		102.7		102.5		102.3				108.5		107.0				86.5				12.7		0.8		1		1.2				1.5

																										0.8

		3rd quarter @23.5% Majors. Minors @ $10M		102.3		101.5		101.3		101.1				107.2		105.7				21.7		0.235		10.0		0.8		1		1.2				1.5

		3rd quarter @24.0% Majors. Minors @ $10M		100.4		99.6		99.4		99.2				105.2		103.7				21.7		0.24		10.0		0.8		1		1.2				1.5

		Majors grow by 6.5% over FY 06 Minors @ $10M		102.1		101.3		101.1		100.9				107.0		105.5				86.5				10.0		0.8		1		1.2				1.5

		Majors grow by 5% over FY 06 Minors @ $10M		100.8		100.0		99.8		99.6				105.6		104.1				86.5				10.0		0.8		1		1.2				1.5

																										0.8

		3rd quarter @23.5% Majors. Minors @ $11M		103.3		102.5		102.3		102.1				108.3		106.8				21.7		0.235		11.0		0.8		1		1.2				1.5

		3rd quarter @24.0% Majors. Minors @ $11M		101.4		100.6		100.4		100.2				106.2		104.7				21.7		0.24		11.0		0.8		1		1.2				1.5

		Majors grow by 6.5% over FY 06 Minors @ $11M		103.1		102.3		102.1		101.9				108.0		106.5				86.5				11.0		0.8		1		1.2				1.5

		Majors grow by 5% over FY 06 Minors @ $11M		101.8		101.0		100.8		100.6				106.7		105.2				86.5				11.0		0.8		1		1.2				1.5

		3rd quarter @23.5% Majors. Minors @ $12 M		104.3		103.5		103.3		103.1				109.3		107.8				21.7		0.235		12.0		0.8		1		1.2				1.5

		3rd quarter @24.0% Majors. Minors @ $12M		102.4		101.6		101.4		101.2				107.3		105.8				21.7		0.24		12.0		0.8		1		1.2				1.5

		Majors grow by 6.5% over FY 06 Minors @ $12M		104.1		103.3		103.1		102.9				109.1		107.6				86.5				12.0		0.8		1		1.2				1.5

		Majors grow by 5% over FY 06 Minors @ $12M		102.8		102.0		101.8		101.6				107.7		106.2				86.5				12.0		0.8		1		1.2				1.5

																										0.8

		3rd quarter @23.5% Majors. Minors @ $13M		105.3		104.5		104.3		104.1				110.4		108.9				21.7		0.235		13.0		0.8		1		1.2				1.5

		3rd quarter @24.0% Majors. Minors @ $13M		103.4		102.6		102.4		102.2				108.3		106.8				21.7		0.24		13.0		0.8		1		1.2				1.5

		Majors grow by 6.5% over FY 06 Minors @ $13M		105.1		104.3		104.1		103.9				110.2		108.7				86.5				13.0		0.8		1		1.2				1.5

		Majors grow by 5% over FY 06 Minors @ $13M		103.8		103.0		102.8		102.6				108.8		107.3				86.5				13.0		0.8		1		1.2				1.5

																										0.8

		3rd quarter @23.5% Majors. Minors @ $14M		106.3		105.5		105.3		105.1				111.4		109.9				21.7		0.235		14.0		0.8		1		1.2				1.5

		3rd quarter @24.0% Majors. Minors @ $14M		104.4		103.6		103.4		103.2				109.4		107.9				21.7		0.24		14.0		0.8		1		1.2				1.5

		Majors grow by 6.5% over FY 06 Minors @ $14M		106.1		105.3		105.1		104.9				111.2		109.7				86.5				14.0		0.8		1		1.2				1.5

		Majors grow by 5% over FY 06 Minors @ $14M		104.8		104.0		103.8		103.6				109.8		108.3				86.5				14.0		0.8		1		1.2				1.5





FY 07distriubtion hybrid

		Income Tax Methodologies

				FY 07		FY 08

		Nov and Feb Majors at 53.5% of all Majors and $11.2 M from Minors		97.3		103.1								11.2

		Nov and Feb Majors at 53% of all Majors and $11.2 M from Minors		98.1		104.0

		Nov and Feb Majors at 52.5% of all Majors and $11.2 M from Minors		98.9		104.8

		Remaining Majors grow by 1.5% over FY 06 Minors @ $11.2M		98.0		103.9

		YTD July to Feb Equals 5 & 8 Year Averages of 51.5% of Total		100.5		106.5								Nov and Feb at 53.5%		$86,076,107

		Average of Five Methods		98.56

				FY 07		FY 08								Nov and Feb at 53%		$86,888,146

		Nov and Feb Majors at 53.5% of all Majors and $10 M from Minors		96.1		101.9								Nov and Feb at 52.5%		$87,715,652

		Nov and Feb Majors at 53% of all Majors and $10 M from Minors		96.9		102.7

		Nov and Feb Majors at 52.5% of all Majors and $10 M from Minors		97.7		103.6

		Remaining Majors grow by 1.5% over FY 06 Minors @ $10M		96.8		102.6

		YTD July to Feb Equals Last Year's Number of 53.8% of Total		96.2		102.0

		Average of Five Methods		96.74





Adjusted to 05 rates

				August 30, 2006

				Income Tax Collections Hybrid Method																																																		104.3228466%

										FY 97 Actual		FY 97 Actual		FY 98 Actual		FY 98 Actual		FY 99 Actual		FY 99 Actual		FY 00 Actual		FY 00 Actual		FY 01Actual		FY 01 Actual		FY 02 Actual		FY 02 Actual		FY 03 Actual		FY 03 Actual		FY 04 Actual		FY04 Actual		FY 05 Actual		FY 05 Actual		FY 06 Actual		FY 06 Actual		FY 07 Estimate		FY07 Estimate		FY 06

				Distribution		FY 96 Actual		FY 96 @ 50%		58% Piggyback		50% Piggyback		55% Piggyback		Operating		2.77%		Operating		2.77%		Operating		2.80%		Operating		2.85%		Operating		2.85%		Operating		2.85% - 3.05%		Operating		3.05%		Operating		3.05%		Operating		3.05%		Operating		Budget				Growth oxer FY 06 Actual						FY 06 To Capital

				7-29 One Time Unallocated																																				$0.00		$2,356,015.85		$2,141,832.59		$0.00		$0.00				$0.00		0		0								$0.00

																																																																$0.00

				9-29  Adjusted Final		$928,999.87		$928,999.87		$1,161,184.53		$1,161,184.53		1,208,717.71		$1,041,998.03		1,535,994.30		$1,324,133.02		$1,300,585.00		$1,182,350.00		$3,445,024.77		$3,131,840.70		$2,891,311.23		$2,628,464.75		$2,034,241.00		$1,849,310.00		$2,223,082.40		$2,020,984.00		$2,242,200.32		$2,038,363.93		$2,573,039.92		$2,339,127.20		$858,913.19		$780,830.17		0		2,339,127		-69.65%						$233,912.72

																																																										0.00%						$0.00

				10-30  Delinquent 1/1 - 6/31		142,198.00		142,198.00		205,754.51		205,754.51		215,695.76		$215,695.76		370,221.71		$319,156.65		420,523.20		$362,520.00		556,110.56		$505,555.05		546,611.34		$496,919.40		605,321.20		$550,292.00		$594,612.70		$540,557.00		$761,999.52		$692,726.84		$1,007,755.12		$916,141.02		$972,505.68		$884,096.07		0		916,141		-12.27%						$91,614.10

																																																										0.00%						$0.00

				10-30  Int. & Penalty 2nd Half Fiscal Yr.		0		0		109,171.90		109,171.90		100,365.33		$86,521.84		125,688.47		$108,352.13		118,274.20		$107,522.00		145,040.73		$131,855.21		162,819.09		$148,017.35		172,848.50		$157,135.00		$203,583.60		$185,076.00		$214,054.65		$194,595.14		$0.00		$0.00		$0.00		$0.00		0		0		0.00%						$0.00

																																																										0.00%						$0.00

				10-30  Fiduciary		0		0		35,587.64		35,587.64		140,840.99		$121,414.65		102,184.79		$88,090.34		82,394.40		$74,904.00		131,831.92		$119,847.20		210,273.16		$191,157.42		86,873.60		$78,976.00		$104,932.30		$95,393.00		$173,677.90		$157,889.00		$175,266.78		$159,333.44		$315,457.62		$286,779.65		0		159,333		63.62%						$15,933.34

																																																										0						$0.00

				11-30  3rd Qtr. WH & Decl.		9,465,849.00		9,465,849.00		11,319,282.77		9,758,002.39		12,297,400.13		$10,601,207.01		12,538,521.73		$11,398,656.12		13,695,533.50		$12,450,485.00		14,904,770.78		$13,549,791.62		14,778,080.17		$13,434,618.34		15,684,340.88		$14,258,491.71		$17,039,097.90		$15,490,089.00		$21,346,871.39		$19,406,246.72		$22,956,063.93		$20,869,149.03		$22,390,788.99		$20,355,262.72		0		20,869,149		-0.02462421						$2,086,914.90

																																																										0

				11-30 November Adjustment																																														$3,765,399.72		$3,423,090.65						0

																																																										0						$0.00

				12-29  Amnesty		32,811.55		32,811.55		0.00		0.00																		101,688.13		$92,443.75																										0				$27,690,327.86		$0.00		$2,262,071.78

																																																										0						$0.00

				1-31  Additional Filing & Audit Adj.		860,941.96		860,941.96		575,225.20		575,225.20		769,695.00		$663,530.17		1,368,723.67		$1,179,934.20		1,199,542.30		$1,090,493.00		1,308,319.44		$1,189,381.31		1,481,411.98		$1,346,738.16		1,431,010.90		$1,300,919.00		$1,946,720.60		$1,769,746.00		$2,226,878.07		$2,024,434.61		$3,537,587.18		$3,215,988.35		$124,387.44		$113,079.49				3,215,988		-0.9648383393						$321,598.83

																																																						0				0				$26,040,425.15		$0.00

				1-31 Int. & Penalty 1st half Fiscal Year																																										$209,647.72		$190,588.84		$217,015.03		$197,286.39				190,589		0.0351413791						$19,058.88

																																																										0						$0.00

				2-28  4th Qtr. WH & Decl.		11,010,216.14		11,010,216.14		13,797,759.38		11,894,620.16		15,377,787.89		$13,256,713.70		15,794,505.28		$14,358,641.16		16,813,667.20		$15,285,152.00		18,382,306.09		$16,711,187.35		18,308,954.92		$16,644,504.47		19,544,160.90		$17,767,419.00		$21,421,490.20		$19,474,082.00		$26,751,545.20		$24,319,586.54		$27,855,684.10		$25,323,349.18		$28,552,076.20		$25,956,432.91				25,323,349		0.025						$2,532,334.92

																																																										0						$0.00

				3-31  Delinquent 7/1 - 12/31		155,404.48		155,404.48		119,580.38		119,580.38		237,087.00		$237,087.00		209,669.10		$180,749.22		323,545.40		$278,918.45		362,954.53		$329,958.66		313,571.23		$285,064.75		197,013.30		$179,103.00		$294,673.50		$267,885.00		$382,464.06		$347,694.60		$384,554.39		$349,594.90		$390,000.00		$354,545.45		0		349,595		0.0141608317						$34,959.49

																																																										0						$0.00

				3-31 Int.& Penalty 1st Half Fiscal Yr.		80,585.52		80,585.52		80,400.25		80,400.25		86,283.00		$74,381.90		90,764.57		$78,245.32		113,543.50		$103,221.36		134,754.43		$122,504.03		113,163.48		$102,875.89		144,349.70		$131,227.00		$156,292.40		$142,084.00		$180,460.43		$164,054.94		$0.00		$0.00				$0.00		0		0		0						$0.00

																																																										0						$0.00

				3-31 Fiduciary 7/1-12/30														62,115.32		56,468.47		71,939.89		65,399.90		56,113.64		51,012.40		48,389.77		$43,990.70		14,715.80		$13,378.00		$7,757.20		$7,052.00		$27,193.60		$24,721.45		$21,740.09		$19,763.72		$25,000.00		$22,727.27		0		19,764		0.1499492412						$1,976.37

																																																										0						$0.00

				5-31  1st Qtr. WH and Decl.		10,660,575.48		9,190,151.28		11,448,701.37		9,869,570.15		11,596,857.46		$10,542,597.69		12,292,239.87		$11,174,763.52		13,757,484.65		$12,506,804.23		14,526,616.50		$13,206,015.00		14,877,752.73		$13,525,229.75		15,584,433.70		$14,167,667.00		$18,936,236.98		$17,214,760.89		$21,052,685.22		$19,138,804.74		$22,862,226.90		$20,783,842.63		$23,433,782.57		$21,303,438.70		0		20,783,843		0.025						$2,078,384.27

																																																										0						$0.00

				6-29  April-May WH - 2nd Qtr. Decl.		7,213,507.07		6,218,540.58		7,859,745.05		6,775,642.28		8,052,340.00		$7,320,309.09		9,013,521.47		$8,194,110.43		8,893,018.77		$8,084,562.52		9,506,662.00		$8,642,420.00		9,762,337.20		$8,874,852.00		11,022,055.00		$10,020,050.00		$13,719,319.85		$12,472,108.95		$14,267,431.64		$12,970,392.40		$14,884,838.52		$13,531,671.38		$15,256,959.48		$13,869,963.16		0		13,531,671		0.025						$1,353,167.14

																																																										0						$0.00

				6-29  Tent. Final		822,953.36		822,953.36		1,847,726.59		1,592,867.75		1,497,641.35		$1,291,070.13		861,621.81		$783,292.55		425,421.70		$386,747.00		2,432,881.00		$2,211,710.00		4,208,704.50		$3,826,095.00		4,581,101.03		$4,164,637.30		$3,835,459.71		$3,486,781.55		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		0		0		0						$0.00

																																																										0						$0.00

				6-29  Unallocated WH & Decl.		894,897.50		894,897.50		1,027,935.63		1,027,935.63		1,102,900.73		$1,102,900.73		1,130,076.91		$1,130,076.91		1,376,282.87		$1,186,450.75		1,434,287.80		$1,236,455.00		1,390,700.30		$1,264,273.00		1,639,912.44		$1,490,829.49		$1,918,181.96		$1,743,801.78		$3,019,437.29		$2,744,942.99		$3,127,435.08		$2,843,122.80		$3,200,000.00		$2,909,090.91		0		2,843,123		0.0232026943						$284,312.28

																																																										0						$0.00

																																																										0						$0.00

				7-31  June WH & 2nd Qtr Decl.		4,029,537.49		3,473,739.22		4,004,827.47		3,452,437.47		4,461,621.67		$4,056,019.70		4,380,654.40		$3,982,413.09		5,657,983.34		$5,143,621.22		5,661,670.92		$5,146,973.56		5,876,009.66		$5,341,826.96		5,455,135.87		$4,959,214.43		$5,933,048.00		$5,393,680.00		$6,473,341.31		$5,884,855.74		$6,405,992.55		$5,823,629.59		$6,566,142.36		$5,969,220.33		0		(67,349)		0.025						$582,362.96

																																																										0						$0.00

				7-31 Int. & Penalty 2nd Half Fiscal Yr.																																						$223,578.13		$203,252.85		$265,506.19		$241,369.26		$275,000.00		$250,000.00				241,369		0.0357573961						$24,136.93

																																																										0						$0.00

				8-31 June W/H Adjustment																																		$1,141,582.00		$1,037,801.82		$1,500,474.91		$1,364,068.10		$2,168,048.24		$1,970,952.95		$2,200,000.00		$2,000,000.00		0		1,970,953		0.0147375688		$197,095.29				$197,095.29

																																																										0						$0.00

				8-31  Finalize Prior Year		618,411.90		618,411.90		297,138.18		256,153.60		455,480.93		$392,655.97		1,085,537.40		$986,852.18		937,493.25		$852,266.59		1,037,990.10		$943,627.36		1,397,729.60		$1,270,663.27		430,542.72		$391,402.47		$934,602.00		$849,638.18		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		0		0		0						$0.00

																																																										0						$0.00

				County Receipts		$46,298,477.42		$43,277,288.45		$53,592,882.67		$46,657,980.24		$57,600,714.96		$51,004,103.37		$60,962,040.80		$55,343,935.31		$65,187,233.17		$59,161,418.02		$74,027,335.20		$67,230,134.45		$76,469,508.46		$69,517,734.96		$78,628,056.54		$71,480,051.40		$90,410,673.29		$82,191,521.16		$103,200,309.49		$93,818,463.16		$108,435,386.71		$98,577,624.27		$108,543,428.29		$98,675,843.89		$0.00		98,577,624		0.0009963683						$9,857,762.44

				Dollars directly to Capital		$3,021,188.97				$6,934,902.43				$6,596,611.59				$5,618,105.49				$6,025,815.15				$6,797,200.74				$6,951,773.50				$7,148,005.14				$8,219,152.13				$4,622,685.22				$9,857,762.44				$9,867,584.40

														7.75%				7.19%				8.68%				7.65%				7.68%				6.94%				6.56%

																				FY 99				FY 00				FY 01				FY 02				FY 03				FY 04				FY 05				FY 06				FY 07

																		% Growth		8.51%				6.90%				13.64%				3.40%				2.82%				14.99%				14.15%				5.07%				0.10%

				Adjusted to 3.05%																$59,937,481.94				$64,071,815.72				$72,037,089.06				$74,383,976.41				$76,483,655.00				$85,068,224.40				$98,577,624.27				$98,577,624.27				$98,675,843.89				102,000,000		106,000,000

				Adjusted Growth																						6.90%		0.00%				3.26%				2.82%				11.22%				0.00%				0.00%				0.10%				3.47%				0.00%

																								Total FY 05-06								3.26%				2.82%				11.22%				$0.16				$0.00				0.10%				3.47%		7.53%

				Italic  Numbers are actuals																				FY 05		FY 06		% Change		$ Change						Quarterly Distributions

																						Minors		$12,098,577		$12,245,982		1.22%		$147,405				Distribution		FY 02		FY 03		FY 04		FY 05		FY 06		FY 07		8.71%

																						Majors		81,719,886		86,331,642		5.64%		4,611,755				3rd Quarter		-0.85%		6.13%		8.64%		25.30%		7.54%		-2.50%

																						Total		$93,818,463		$98,577,624		5.07%		$4,759,161				4th Quarter		-0.40%		6.75%		9.61%		24.88%		4.13%

																						FY 05 includes the the $2,141,833 One Time Unallocated												1st Quarter		2.42%		4.75%		21.51%		11.18%		8.60%

																																		2nd Quarter		3.10%		5.36%		19.27%		5.54%		2.65%

																						3rd Qt. Major		$19,406,246.72		$20,869,149.03								Note: FY 04 1st Quarter without Rate Change 13.00%

																						3rd Qt Majot/all major		23.75%		24.17%

																						Majors

																						$58,817,687.47		$53,470,624.97		$62,982,026.28		$57,256,387.53		$63,603,134.67		$57,821,031.52		$67,290,126.35		$61,172,842.14		$77,049,192.93		$70,044,720.83		$89,891,874.76		$81,719,886.14		$94,964,806.00		$86,331,641.81		$96,199,749.61		$21,411,062.56

																						23.28%		23.28%		23.67%		23.67%		23.23%		23.23%		23.31%		23.31%		22.11%		22.11%		23.75%		23.75%		24.17%		24.17%		23.28%		FY 07 High		FY 07 Low

																																																Nov at 24%		$89,212,761		$101,458,743		$98,519,970		102,460,769

																																																Nov at 23.5%		$91,110,905		$103,356,887		$100,418,114

																																																Nov at 22%		$97,323,012		$109,568,994		$106,630,221		113,028,034

																						Minors

																						$6,369,545.71		$5,690,793.05		$11,045,308.91		$9,973,746.92		$12,866,373.78		$11,696,703.44		$11,337,930.19		$10,307,209.26		$13,361,480.36		$12,146,800.33		$13,308,434.73		$12,098,577.03		$13,470,580.71		$12,245,982.46		$12,343,678.68		$11,221,526.07

																																														High includes minor revenue at $12M and assumes 3rd qt. would be adjusted upward retro-actively

																																														Low includes minor revenue at $10M and keeps the 3rd quarter Major at the actual level

																																																				$102,332,430.59





Sheet2

				December 1, 2004

				Income Tax Collections Adjusted to 3.05% 2000 to 2005																																														90.9090909%

										FY 97 Actual		FY 97 Actual		FY 98 Actual		FY 98 Actual		FY 99 Actual		FY 99 Actual		FY 00 Actual		FY 00 Actual		FY 01Actual		FY 01 Actual		FY 02 Actual		FY 02 Actual		FY 03 Actual		FY 03 Actual		FY 04 Actual		FY04 Actual		FY 05 Estimate		FY05 Estimate		FY  06 Estimate		FY05 Estimate		FY 05

				Distribution		FY 96 Actual		FY 96 @ 50%		58% Piggyback		50% Piggyback		55% Piggyback		50% Piggyback		2.77%		Operating		2.77%		Operating		2.80%		Operating		2.85%		Operating		2.85%		Operating		2.85% - 3.05%		Operating		3.05%		Operating				Operating		Budget				Growth over FY 04 Actual

				7-29 One Time Unallocated																																				$0.00		$2,356,015.85		$2,141,832.59		$0.00		$0.00		0		2,141,833		0.00%

				9-29  Adjusted Final		$928,999.87		$928,999.87		$1,161,184.53		$1,161,184.53		1,208,717.71		$1,041,998.03		1,535,994.30		$1,324,133.02		$1,300,585.00		$1,182,350.00		$3,445,024.77		$3,131,840.70		$2,891,311.23		$2,628,464.75		$2,034,241.00		$1,849,310.00		$2,223,082.40		$2,020,984.00		$2,242,200.32		$2,038,363.93		$1,276,732.34		$1,160,665.76		0		2,038,364		0.86%

				10-30  Delinquent 1/1 - 6/31		142,198.00		142,198.00		205,754.51		205,754.51		215,695.76		$215,695.76		370,221.71		$319,156.65		420,523.20		$362,520.00		556,110.56		$505,555.05		546,611.34		$496,919.40		605,321.20		$550,292.00		$594,612.70		$540,557.00		$761,999.52		$692,726.84				$0.00		0		692,727		28.15%

				10-30  Int. & Penalty 2nd Half Fiscal Yr.		0		0		109,171.90		109,171.90		100,365.33		$86,521.84		125,688.47		$108,352.13		118,274.20		$107,522.00		145,040.73		$131,855.21		162,819.09		$148,017.35		172,848.50		$157,135.00		$203,583.60		$185,076.00		$214,054.65		$194,595.14				$0.00		0		194,595		5.14%

				10-30  Fiduciary		0		0		35,587.64		35,587.64		140,840.99		$121,414.65		102,184.79		$88,090.34		82,394.40		$74,904.00		131,831.92		$119,847.20		210,273.16		$191,157.42		86,873.60		$78,976.00		$104,932.30		$95,393.00		$173,677.90		$157,889.00				$0.00		0		157,889		65.51%

				11-30  3rd Qtr. WH & Decl.		9,465,849.00		9,465,849.00		11,319,282.77		9,758,002.39		12,297,400.13		$10,601,207.01		12,538,521.73		$11,398,656.12		15,065,086.85		$13,695,533.50		16,395,247.86		$14,904,770.78		16,108,107.39		$14,643,733.99		16,782,244.74		$15,256,586.13		$18,231,834.75		$16,574,395.23		$20,492,996.53		$18,629,996.85				$0.00		0		18,629,997		12.40%

				12-29  Amnesty		32,811.55		32,811.55		0.00		0.00																		101,688.13		$92,443.75

				1-31  Additional Filing & Audit Adj.		860,941.96		860,941.96		575,225.20		575,225.20		769,695.00		$663,530.17		1,368,723.67		$1,179,934.20		1,199,542.30		$1,090,493.00		1,308,319.44		$1,189,381.31		1,481,411.98		$1,346,738.16		1,431,010.90		$1,300,919.00		$1,946,720.60		$1,769,746.00		$2,000,000.00		$1,818,181.82				$0.00		0		1,818,182		2.74%

				2-28  4th Qtr. WH & Decl.		11,010,216.14		11,010,216.14		13,797,759.38		11,894,620.16		15,377,787.89		$13,256,713.70		15,794,505.28		$14,358,641.16		18,495,033.92		$16,813,667.20		20,220,536.69		$18,382,306.09		19,956,760.86		$18,142,509.87		20,912,252.16		$19,011,138.33		$22,920,994.51		$20,837,267.74		$25,506,482.70		$23,187,711.54				$0.00		0		23,187,712		11.28%

				3-31  Delinquent 7/1 - 12/31		155,404.48		155,404.48		119,580.38		119,580.38		237,087.00		$237,087.00		209,669.10		$180,749.22		323,545.40		$278,918.45		362,954.53		$329,958.66		313,571.23		$285,064.75		197,013.30		$179,103.00		$294,673.50		$267,885.00		$300,000.00		$272,727.27				$0.00		0		272,727		1.81%

				3-31 Int.& Penalty 1st Half Fiscal Yr.		80,585.52		80,585.52		80,400.25		80,400.25		86,283.00		$74,381.90		90,764.57		$78,245.32		113,543.50		$103,221.36		134,754.43		$122,504.03		113,163.48		$102,875.89		144,349.70		$131,227.00		$156,292.40		$142,084.00		$160,000.00		$145,454.55				$0.00		0		145,455		2.37%

				3-31 Fiduciary 7/1-12/30														62,115.32		56,468.47		71,939.89		65,399.90		56,113.64		51,012.40		48,389.77		$43,990.70		14,715.80		$13,378.00		$7,757.20		$7,052.00		$4,000.00		$3,636.36				$0.00		0		3,636		-48.44%

				5-31  1st Qtr. WH and Decl.		10,660,575.48		9,190,151.28		11,448,701.37		9,869,570.15		11,596,857.46		$10,542,597.69		12,292,239.87		$11,174,763.52		15,133,233.12		$13,757,484.65		15,834,011.99		$14,394,556.35		15,919,195.42		$14,471,995.83		16,675,344.06		$15,159,403.69		$18,936,236.98		$17,214,760.89		$21,072,244.51		$19,156,585.92				$0.00		0		19,156,586		11.28%

				6-29  April-May WH - 2nd Qtr. Decl.		7,213,507.07		6,218,540.58		7,859,745.05		6,775,642.28		8,052,340.00		$7,320,309.09		9,013,521.47		$8,194,110.43		9,782,320.65		$8,893,018.77		10,362,261.58		$9,420,237.80		10,445,700.80		$9,496,091.64		11,793,598.85		$10,721,453.50		$13,170,547.05		$11,973,224.59		$14,355,896.29		$13,050,814.80				$0.00		0		13,050,815		9.00%

				6-29  Tent. Final		822,953.36		822,953.36		1,847,726.59		1,592,867.75		1,497,641.35		$1,291,070.13		861,621.81		$783,292.55		425,421.70		$386,747.00		2,432,881.00		$2,211,710.00		4,208,704.50		$3,826,095.00		4,581,101.03		$4,164,637.30		$3,835,459.71		$3,486,781.55		$3,988,878.13		$3,626,252.85				$0.00		0		3,626,253		4.00%

				6-29  Unallocated WH & Decl.		894,897.50		894,897.50		1,027,935.63		1,027,935.63		1,102,900.73		$1,102,900.73		1,130,076.91		$1,130,076.91		1,376,282.87		$1,186,450.75		1,434,287.80		$1,236,455.00		1,390,700.30		$1,264,273.00		1,639,912.44		$1,490,829.49		$1,918,181.96		$1,743,801.78		$1,975,000.00		$1,795,454.55				$0.00		0		1,795,455		2.96%

				7-31  June WH & 2nd Qtr Decl.		4,029,537.49		3,473,739.22		4,004,827.47		3,452,437.47		4,461,621.67		$4,056,019.70		4,380,654.40		$3,982,413.09		6,223,781.68		$5,657,983.34		6,171,221.30		$5,610,201.18		6,287,330.33		$5,715,754.85		5,836,995.38		$5,306,359.44		$5,695,726.08		$5,177,932.80		$6,094,426.91		$5,540,388.10				$0.00		0		5,540,388		7.00%

				8-31 June W/H Adjustment																																		$1,141,582.00		$1,037,801.82		$1,187,245.29		$1,079,313.90				$0.00		0		1,079,314		4.00%

				8-31  Finalize Prior Year		618,411.90		618,411.90		297,138.18		256,153.60		455,480.93		$392,655.97		1,085,537.40		$986,852.18		937,493.25		$852,266.59		1,037,990.10		$943,627.36		1,397,729.60		$1,270,663.27		430,542.72		$391,402.47		$934,602.00		$849,638.18		$971,986.09		$883,623.72				$0.00		0		883,624		4.00%

				County Receipts		$46,298,477.42		$43,277,288.45		$53,592,882.67		$46,657,980.24		$57,600,714.96		$51,004,103.37		$60,962,040.80		$55,343,935.31		$71,069,001.92		$64,508,480.52		$80,028,588.33		$72,685,819.12		$81,583,468.58		$74,166,789.62		$83,338,365.38		$75,762,150.35		$92,316,819.74		$83,924,381.57		$103,857,104.69		$98,000,000.00				$1,160,665.76		$0.00		98,000,000		16.77%

				Dollars directly to Capital		$3,021,188.97				$6,934,902.43				$6,596,611.59				$5,618,105.49				$6,560,521.40				$7,342,769.21				$7,416,678.96				$7,576,215.03				$8,392,438.17				$5,857,104.69

														7.75%				7.19%				8.76%				7.71%				7.71%				7.00%				6.17%

																				FY 99				FY 00				FY 01				FY 02				FY 03				FY 04

																		% Growth		8.51%				16.56%				12.68%				2.04%				2.15%				10.77%				6.91%						Real Growth Avg 5 year

																																												16.77%

																				Total FY 04

				Italic  Numbers are actuals																FY 03		FY 04		% Change		$ Change										Quarterly Distributions

																		Minors		$10,307,209		$12,146,800		17.85%		$1,839,591								Distribution		FY 02		FY 03		FY 04		FY 05		4 Year Avg

																		Majors		65,454,941		71,777,581		9.66%		6,322,639								3rd Quarter		-1.75%		4.19%		8.64%		12.40%		5.87%

																		Total		$75,762,150		$83,924,382		10.77%		$8,162,231								4th Quarter		-1.30%		4.79%		9.61%		11.28%		6.09%

																																		1st Quarter		0.54%		4.75%		13.56%		11.28%		7.53%

																																		2nd Quarter		1.21%		5.36%		7.01%		8.40%		5.49%

																																		Note: FY 04 1st Quarter without Rate Change 13.00%										6.25%

																												3.05

																												3

																												0.05

																												0.0166666667

				File: Excel/individual Revenues/Income Tax Six Year                         Tab:  FY 04 Forecast																								$102,000,000

																												$1,700,000

																												$100,300,000

																						$3,215,988.35		$321,598.83		$3,537,587.18

																						190,588.84		19,058.88		209,647.72

																						$3,406,577.19		$340,657.71		$3,747,234.90



rsandlass:
Actuals up to Nov.  9% growth on majors plus new withholding formula. 9% is real growth avg.



FY 07

		FY 06 Projections

				FY 06		FY 07		FY 08		FY 09		FY 10		FY 11		FY 12		Total		Op Change

		Current Op Plan		100,000,000		106,000,000		112,360,000		119,101,600		126,247,696		133,822,558		141,851,911		839,383,765		0

				Exp. Growth		6.00%		6.00%		6.00%		6.00%		6.00%		6.00%

		FY 06,  4% growth on 2nd half		97,570,000		101,472,800		105,531,712		109,752,980		114,143,100		118,708,824		123,457,177		770,636,593		(68,747,172)

		Zero for final two adjustments		Exp. Growth		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%

		FY 06,  4% growth on 2nd half		97,570,000		103,424,200		109,629,652		116,207,431		123,179,877		130,570,670		138,404,910		818,986,739		(20,397,025)

		Zero for final two adjustments		Exp. Growth		6.00%		6.00%		6.00%		6.00%		6.00%		6.00%

		FY 06,  4% growth on 2nd half		101,206,500		105,254,760		109,464,950		113,843,548		118,397,290		123,133,182		128,058,509		799,358,740		(40,025,025)

		two adjustments at $4M		Exp. Growth		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%

		FY 06,  4% growth on 2nd half		101,206,500		107,278,890		113,715,623		120,538,561		127,770,874		135,437,127		143,563,355		849,510,930		10,127,165

		two adjustments at $4M		Exp. Growth		6.00%		6.00%		6.00%		6.00%		6.00%		6.00%

		FY 06  6% growth 2nd half		98,427,000		104,332,620		110,592,577		117,228,132		124,261,820		131,717,529		139,620,581		826,180,258		(13,203,507)

		zero for final two adjustments		Exp. Growth		6.00%		6.00%		6.00%		6.00%		6.00%		6.00%

		FY 06  6% growth 2nd half		98,427,000		102,364,080		106,458,643		110,716,989		115,145,668		119,751,495		124,541,555		777,405,431		(61,978,334)

		zero for final two adjustments		Exp. Growth		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%

		FY 06  6% growth 2nd half		102,063,000		108,186,780		114,677,987		121,558,666		128,852,186		136,583,317		144,778,316		856,700,252		17,316,487

		two adjustments at $4M		Exp. Growth		6.00%		6.00%		6.00%		6.00%		6.00%		6.00%

		FY 06  6% growth 2nd half		102,063,000		106,145,520		110,391,341		114,806,994		119,399,274		124,175,245		129,142,255		806,123,630		(33,260,135)

		two adjustments at $4M		Exp. Growth		4.00%		4.00%		4.00%		4.00%		4.00%		4.00%





FY 06 Projection

		FY 06						FY 05

		3rd Qt Dist		20,355,263				Adjusted Minors		10,000,000		10600000

		Minors- Sept &Oct		1,951,706				(No 1 time Money)

								FY 07 @ 6%		FY 07 @ 5%		FY 07 @ 5.5%		FY 07 @ 6.5%		FY 07 @7%		FY 07 @ 7.5%		FY 07 @ 8%

		Major at 23.5%		86,618,139

		Minors at 10%		10,000,000		0.1035002338

		Total		96,618,139				102,415,228		101,449,046		101,932,137		102,898,318		103,381,409		103,864,500		104,347,590

		Major at 23.5%		86,618,139

		Minors @ 11%		11,000,000		0.1126839754

		Total		97,618,139				103,475,228		102,499,046		102,987,137		103,963,318		104,451,409		104,939,500		105,427,590

		Major at 23.5%		86,618,139

		Minors @ 12%		12,200,000		0.1234591149

		Total		98,818,139				104,747,228		103,759,046		104,253,137		105,241,318		105,735,409		106,229,500		106,723,590

		Minors are generally between 10% and 12% of the total distribution

		FY 05 Adjusted Minors were approximatley $10 M.   The One Time Unallocated is not included.

		FY 06 Minors are tracking about $1 M to $1.5 M more than FY 05.





FY 05  Forecast 

		FY 06 Base

				Majors = 90%		Minors = 10%				Majors = 88%		Minors = 12%

		99,000,000		89,100,000		9,900,000				87,120,000		11,880,000				84,668,224

		1 Time Money				-2,141,800						-2,141,800				4,814,800

		Withholding loss				-2,673,000		3% of 05 Major				-2,613,600		3% 05 Major		89,483,024

												7,124,600				96,194,251

		7% Major Growth		89,100,000		5,085,200

		withhold/1 time 7%		95,337,000		5,441,164		100,778,164		93,218,400		7,623,322		100,841,722

		7% growth Majors		95,337,000				103,095,200		93,218,400		9,738,200		102,956,600

		Minors - 1 time		7,758,200

				103,095,200

		6% growth Majors		94,446,000

		Withhold/1 time 7%		5,390,312				99,836,312		92,347,200		7,552,076		99,899,276

		6% Growth Majors		94,446,000

		Minors - 1 time		7,758,200				102,204,200		92,347,200		9,738,200		102,085,400

		104860000





Sheet1

				October 28, 2004

				Income Tax Collections

																																										Current

										FY 97 Actual		FY 97 Actual		FY 98 Actual		FY 98 Actual		FY 99 Actual		FY 99 Actual		FY 00 Actual		FY 00 Actual		FY 01Actual		FY 01 Actual		FY 02 Actual		FY 02 Actual		FY 03 Actual		FY 03 Actual		FY 04 Actual		FY04 Actual		FY 05 Estimate		FY05 Estimate

				Distribution		FY 96 Actual		FY 96 @ 50%		58% Piggyback		50% Piggyback		55% Piggyback		50% Piggyback		2.77%		Operating		2.77%		Operating		2.80%		Operating		2.85%		Operating		2.85%		Operating		2.85% - 3.05%		Operating		3.05%		Operating

				7-29 One Time Unallocated																																				$0.00		$2,356,015.85		$2,141,832.59

				9-29  Adjusted Final		$928,999.87		$928,999.87		$1,161,184.53		$1,161,184.53		1,208,717.71		$1,041,998.03		1,535,994.30		$1,324,133.02		$1,300,585.00		$1,182,350.00		$3,445,024.77		$3,131,840.70		$2,891,311.23		$2,628,464.75		$2,034,241.00		$1,849,310.00		$2,223,082.40		$2,020,984.00		$2,242,200.32		$2,038,363.93

				10-30  Delinquent 1/1 - 6/31		142,198.00		142,198.00		205,754.51		205,754.51		215,695.76		$215,695.76		370,221.71		$319,156.65		420,523.20		$362,520.00		556,110.56		$505,555.05		546,611.34		$496,919.40		605,321.20		$550,292.00		$594,612.70		$540,557.00		$761,999.52		$692,726.84

				10-30  Int. & Penalty 2nd Half Fiscal Yr.		0		0		109,171.90		109,171.90		100,365.33		$86,521.84		125,688.47		$108,352.13		118,274.20		$107,522.00		145,040.73		$131,855.21		162,819.09		$148,017.35		172,848.50		$157,135.00		$203,583.60		$185,076.00		$214,054.65		$194,595.14

				10-30  Fiduciary		0		0		35,587.64		35,587.64		140,840.99		$121,414.65		102,184.79		$88,090.34		82,394.40		$74,904.00		131,831.92		$119,847.20		210,273.16		$191,157.42		86,873.60		$78,976.00		$104,932.30		$95,393.00		$173,677.90		$157,889.00

				11-30  3rd Qtr. WH & Decl.		9,465,849.00		9,465,849.00		11,319,282.77		9,758,002.39		12,297,400.13		$10,601,207.01		12,538,521.73		$11,398,656.12		13,695,533.50		$12,450,485.00		14,904,770.78		$13,549,791.62		14,778,080.17		$13,434,618.34		15,684,340.88		$14,258,491.71		$17,039,097.90		$15,490,089.00		$21,346,871.39		$19,406,246.72

				12-29  Amnesty		32,811.55		32,811.55		0.00		0.00																		101,688.13		$92,443.75

				1-31  Additional Filing & Audit Adj.		860,941.96		860,941.96		575,225.20		575,225.20		769,695.00		$663,530.17		1,368,723.67		$1,179,934.20		1,199,542.30		$1,090,493.00		1,308,319.44		$1,189,381.31		1,481,411.98		$1,346,738.16		1,431,010.90		$1,300,919.00		$1,946,720.60		$1,769,746.00		$2,000,000.00		$1,818,181.82

				2-28  4th Qtr. WH & Decl.		11,010,216.14		11,010,216.14		13,797,759.38		11,894,620.16		15,377,787.89		$13,256,713.70		15,794,505.28		$14,358,641.16		16,813,667.20		$15,285,152.00		18,382,306.09		$16,711,187.35		18,308,954.92		$16,644,504.47		19,544,160.90		$17,767,419.00		$21,421,490.20		$19,474,082.00		$24,634,713.97		$22,395,194.52

				3-31  Delinquent 7/1 - 12/31		155,404.48		155,404.48		119,580.38		119,580.38		237,087.00		$237,087.00		209,669.10		$180,749.22		323,545.40		$278,918.45		362,954.53		$329,958.66		313,571.23		$285,064.75		197,013.30		$179,103.00		$294,673.50		$267,885.00		$300,000.00		$272,727.27

				3-31 Int.& Penalty 1st Half Fiscal Yr.		80,585.52		80,585.52		80,400.25		80,400.25		86,283.00		$74,381.90		90,764.57		$78,245.32		113,543.50		$103,221.36		134,754.43		$122,504.03		113,163.48		$102,875.89		144,349.70		$131,227.00		$156,292.40		$142,084.00		$160,000.00		$145,454.55

				3-31 Fiduciary 7/1-12/30														62,115.32		56,468.47		71,939.89		65,399.90		56,113.64		51,012.40		48,389.77		$43,990.70		14,715.80		$13,378.00		$7,757.20		$7,052.00		$4,000.00		$3,636.36

				5-31  1st Qtr. WH and Decl.		10,660,575.48		9,190,151.28		11,448,701.37		9,869,570.15		11,596,857.46		$10,542,597.69		12,292,239.87		$11,174,763.52		13,757,484.65		$12,506,804.23		14,526,616.50		$13,206,015.00		14,877,752.73		$13,525,229.75		15,584,433.70		$14,167,667.00		$18,936,236.98		$17,214,760.89		$20,356,454.96		$18,505,868.14

				6-29  April-May WH - 2nd Qtr. Decl.		7,213,507.07		6,218,540.58		7,859,745.05		6,775,642.28		8,052,340.00		$7,320,309.09		9,013,521.47		$8,194,110.43		8,893,018.77		$8,084,562.52		9,506,662.00		$8,642,420.00		9,762,337.20		$8,874,852.00		11,022,055.00		$10,020,050.00		$13,719,319.85		$12,472,108.95		$14,268,092.78		$12,970,993.44

				6-29  Tent. Final		822,953.36		822,953.36		1,847,726.59		1,592,867.75		1,497,641.35		$1,291,070.13		861,621.81		$783,292.55		425,421.70		$386,747.00		2,432,881.00		$2,211,710.00		4,208,704.50		$3,826,095.00		4,581,101.03		$4,164,637.30		$3,835,459.71		$3,486,781.55		$3,988,878.13		$3,626,252.85

				6-29  Unallocated WH & Decl.		894,897.50		894,897.50		1,027,935.63		1,027,935.63		1,102,900.73		$1,102,900.73		1,130,076.91		$1,130,076.91		1,376,282.87		$1,186,450.75		1,434,287.80		$1,236,455.00		1,390,700.30		$1,264,273.00		1,639,912.44		$1,490,829.49		$1,918,181.96		$1,743,801.78		$1,975,000.00		$1,795,454.55

				7-31  June WH & 2nd Qtr Decl.		4,029,537.49		3,473,739.22		4,004,827.47		3,452,437.47		4,461,621.67		$4,056,019.70		4,380,654.40		$3,982,413.09		5,657,983.34		$5,143,621.22		5,661,670.92		$5,146,973.56		5,876,009.66		$5,341,826.96		5,455,135.87		$4,959,214.43		$5,933,048.00		$5,393,680.00		$6,170,369.98		$5,609,427.25

				8-31 June W/H Adjustment																																		$1,141,582.00		$1,037,801.82		$1,187,245.29		$1,079,313.90

				8-31  Finalize Prior Year		618,411.90		618,411.90		297,138.18		256,153.60		455,480.93		$392,655.97		1,085,537.40		$986,852.18		937,493.25		$852,266.59		1,037,990.10		$943,627.36		1,397,729.60		$1,270,663.27		430,542.72		$391,402.47		$934,602.00		$849,638.18		$971,986.09		$883,623.72

				County Receipts		$46,298,477.42		$43,277,288.45		$53,592,882.67		$46,657,980.24		$57,600,714.96		$51,004,103.37		$60,962,040.80		$55,343,935.31		$65,187,233.17		$59,161,418.02		$74,027,335.20		$67,230,134.45		$76,469,508.46		$69,517,734.96		$78,628,056.54		$71,480,051.40		$90,410,673.29		$82,191,521.16		$103,111,560.83		$93,737,782.57

				Dollars directly to Capital		$3,021,188.97				$6,934,902.43				$6,596,611.59				$5,618,105.49				$6,025,815.15				$6,797,200.74				$6,951,773.50				$7,148,005.14				$8,219,152.13				$9,373,778.27

														7.75%				7.19%				8.68%				7.65%				7.68%				6.94%				6.56%

				FY 05 Current Forcast																																		$92,000,000

				FY 05 Current Forcast adjusted for actuals																																		$94,000,000

				FY 05 With 3rd Qt at 20% of Total																																		$99,173,066		One Time money added

				FY 05 with 3rd QT .23.2% of Majors																																		$98,497,668		One Time Money added and Minors kept at original forecast.

				FY 05 with Majors at adjusted  3rd Qt rate																																		$98,927,393		25.3% for 3rd and 4th Quarter, 17% for 1st quarter and 12.5% for 2nd Quarter. Minors kept

																																								same and one time money added. Adjustmetnts made to caputure tax increase and change

				FY 05 with 3rd qt 23.2% Majors with Minors																																		$102,480,290		in withhold formula.

				at FY 04 Level + one time money																																						05 Actual		04 with rate and or withholding /\

				FY 05 with 3rd qt 23.2% Majors with Minors																																		$96,096,657		withhold		$19,406,246.72		$16,109,692.56		20.46%

				at FY 03Level + one time money																																				tax rate		$19,406,246.72		$16,574,395.23		17.09%

																																								combined		$19,406,246.72		$17,237,371.04		12.58%		Real Growth

				Avg 03 and 04 Minors with 3rd qt 23.3%																																		$99,288,473								25.30%		Nominal Growth

				File: Excel/individual Revenues/Income Tax Six Year                         Tab:  FY 04 Forecast





Growth- Quarterly Distributions

		

				Income Tax Quarterly Distributions

						FY 01		FY 02		FY 03		FY 04

				3rd Qtr.		13,549,791		13,434,618		14,258,492		15,490,089

								-0.85%		6.13%		8.64%

				4th Qtr.		16,711,187		16,644,504		17,767,419		19,474,082

								-0.40%		6.75%		9.61%

				1st Qtr.		13,206,015		13,525,230		14,167,667		17,214,760

								2.42%		4.75%		21.51%

				2nd Qtr.		13,789,393		14,216,679		14,979,264

								3.10%		5.36%





 FY 04 Budget

		

				Income Tax

				Distributions		FY 02		FY 03		% Change		$ Change

				Minor		11,696,703		10,307,209		-11.88%		-1,389,494

										0.00%		0

				Major		57,821,032		61,172,842		5.80%		3,351,810

										0.00%		0

				Total		69,517,735		71,480,051		2.82%		1,962,316

				Distributions		FY 02		FY 03		FY 04

				3rd Quarter		-0.85%		6.13%		8.64%

				4th Quarter		-0.40%		6.75%

				1st Quarter		2.42%		4.75%

				2nd Quarter		3.10%		5.36%

				Minor Collections		FY 03		FY 04		% Change		$ Change

				Adjusted Final		1,849,310		2,020,984		9.283%		171,674

				Delinquent		550,292		540,557		-1.769%		-9,735

				Interest & Penalty		157,135		185,077		17.782%		27,942

				Fiduciary		78,976		95,393		20.787%		16,417

				Add'l Filings		1,300,919		1,769,746		36.038%		468,827

				Sub-Total		3,936,632		4,611,757		17.150%		675,125

				Major Collection

				3rd Quarter		14,258,492		15,490,089		8.638%		1,231,597

				4th Quarter		17,767,419		19,474,082		9.606%		1,706,663

				Sub-Total		32,025,911		34,964,171		9.175%		2,938,260

				Total		$35,962,543		$39,575,928		10.05%		$3,613,385

		File: Excel/individual Revenues/Income Tax Six Year                         Tab:  Growth-Quarterly Distributions





blank with formulas

				August 28, 2003

				Income Tax Collections

										FY 97 Actual		FY 97 Actual		FY 97 Actual		FY 97 Actual		FY 98 Actual		FY 98 Actual		FY 99 Actual		FY 99 Actual		FY 00 Actual		FY 00 Actual		FY 01Actual		FY 01 Actual		FY 02 Actual		FY 02 Actual		FY 03 Actual		FY 03 Actual		FY 04 Estimate		FY04 Estimate

				Distribution		FY 96 Actual		FY 96 @ 50%		58% Piggyback		50% Piggyback		58% Piggyback		Operating		55% Piggyback		Operating		2.77%		Operating		2.77%		Operating		2.80%		Operating		2.85%		Operating		2.85%		Operating		2.85% - 3.02%		Operating

				9-29  Adjusted Final		$928,999.87		$928,999.87		$1,161,184.53		$1,161,184.53		1,161,185.00		$1,161,185.00		1,208,717.71		$1,041,998.03		1,535,994.30		$1,324,133.02		$1,300,585.00		$1,182,350.00		$3,445,024.77		$3,131,840.70		$2,891,311.23		$2,628,464.75		$2,034,241.00		$1,849,310.00		$1,845,140.00		$1,677,400.00

				10-30  Delinquent 1/1 - 6/31		142,198.00		142,198.00		205,754.51		205,754.51		205,754.00		$205,754.00		215,695.76		$215,695.76		370,221.71		$319,156.65		420,523.20		$362,520.00		556,110.56		$505,555.05		546,611.34		$496,919.40		605,321.20		$550,292.00		$686,400.00		$624,000.00

				10-30  Int. & Penalty 2nd Half Fiscal Yr.		0		0		109,171.90		109,171.90		109,172.00		$109,172.00		100,365.33		$86,521.84		125,688.47		$108,352.13		118,274.20		$107,522.00		145,040.73		$131,855.21		162,819.09		$148,017.35		172,848.50		$157,135.00		$205,810.00		$187,100.00

				10-30  Fiduciary		0		0		35,587.64		35,587.64		35,588.00		$35,588.00		140,840.99		$121,414.65		102,184.79		$88,090.34		82,394.40		$74,904.00		131,831.92		$119,847.20		210,273.16		$191,157.42		86,873.60		$78,976.00		$90,640.00		$82,400.00

				11-30  3rd Qtr. WH & Decl.		9,465,849.00		9,465,849.00		11,319,282.77		9,758,002.39		11,319,282.32		$9,758,002.00		12,297,400.13		$10,601,207.01		12,538,521.73		$11,398,656.12		13,695,533.50		$12,450,485.00		14,904,770.78		$13,549,791.62		14,778,080.17		$13,434,618.34		15,684,340.88		$14,258,491.71		$16,583,050.00		$15,075,500.00

				12-29  Amnesty		32,811.55		32,811.55		0.00		0.00																						101,688.13		$92,443.75

				1-31  Additional Filing & Audit Adj.		860,941.96		860,941.96		575,225.20		575,225.20		575,225.00		$575,225.00		769,695.00		$663,530.17		1,368,723.67		$1,179,934.20		1,199,542.30		$1,090,493.00		1,308,319.44		$1,189,381.31		1,481,411.98		$1,346,738.16		1,431,010.90		$1,300,919.00		$1,491,930.00		$1,356,300.00

				2-28  4th Qtr. WH & Decl.		11,010,216.14		11,010,216.14		13,797,759.38		11,894,620.16		13,797,759.20		$11,894,620.00		15,377,787.89		$13,256,713.70		15,794,505.28		$14,358,641.16		16,813,667.20		$15,285,152.00		18,382,306.09		$16,711,187.35		18,308,954.92		$16,644,504.47		19,544,160.90		$17,767,419.00		$20,664,050.00		$18,785,500.00

				3-31  Delinquent 7/1 - 12/31		155,404.48		155,404.48		119,580.38		119,580.38		119,580.00		$119,580.00		237,087.00		$237,087.00		209,669.10		$180,749.22		323,545.40		$278,918.45		362,954.53		$329,958.66		313,571.23		$285,064.75		197,013.30		$179,103.00		$373,230.00		$339,300.00

				3-31 Int.& Penalty 1st Half Fiscal Yr.		80,585.52		80,585.52		80,400.25		80,400.25		80,400.00		$80,400.00		86,283.00		$74,381.90		90,764.57		$78,245.32		113,543.50		$103,221.36		134,754.43		$122,504.03		113,163.48		$102,875.89		144,349.70		$131,227.00		$135,520.00		$123,200.00

				3-31 Fiduciary 7/1-12/30																		62,115.32		56,468.47		71,939.89		65,399.90		56,113.64		51,012.40		48,389.77		$43,990.70		14,715.80		$13,378.00		$38,390.00		$34,900.00

				5-31  1st Qtr. WH and Decl.		10,660,575.48		9,190,151.28		11,448,701.37		9,869,570.15		11,448,701.20		$9,869,570.00		11,596,857.46		$10,542,597.69		12,292,239.87		$11,174,763.52		13,757,484.65		$12,506,804.23		14,526,616.50		$13,206,015.00		14,877,752.73		$13,525,229.75		15,584,433.70		$14,167,667.00		$18,124,150.00		$16,476,500.00

				6-29  April-May WH - 2nd Qtr. Decl.		7,213,507.07		6,218,540.58		7,859,745.05		6,775,642.28		7,859,745.88		$6,775,643.00		8,052,340.00		$7,320,309.09		9,013,521.47		$8,194,110.43		8,893,018.77		$8,084,562.52		9,506,662.00		$8,642,420.00		9,762,337.20		$8,874,852.00		11,022,055.00		$10,020,050.00		$12,256,255.00		$11,142,050.00

				6-29  Tent. Final		822,953.36		822,953.36		1,847,726.59		1,592,867.75		1,847,726.88		$1,592,868.00		1,497,641.35		$1,291,070.13		861,621.81		$783,292.55		425,421.70		$386,747.00		2,432,881.00		$2,211,710.00		4,208,704.50		$3,826,095.00		4,581,101.03		$4,164,637.30		$3,245,000.00		$2,950,000.00

				6-29  Unallocated WH & Decl.		894,897.50		894,897.50		1,027,935.63		1,027,935.63		1,027,936.00		$1,027,936.00		1,102,900.73		$1,102,900.73		1,130,076.91		$1,130,076.91		1,376,282.87		$1,186,450.75		1,434,287.80		$1,236,455.00		1,390,700.30		$1,264,273.00		1,639,912.44		$1,490,829.49		$1,512,940.00		$1,375,400.00

				8-31  Finalize Prior Year		618,411.90		618,411.90		297,138.18		256,153.60		297,138.64		$256,154.00		455,480.93		$392,655.97		1,085,537.40		$986,852.18		937,493.25		$852,266.59		1,037,990.10		$943,627.36		1,397,729.60		$1,270,663.27		430,542.72		$391,402.47		$1,375,000.00		$1,250,000.00

				8-31  June WH & 2nd Qtr Decl.		4,029,537.49		3,473,739.22		4,004,827.47		3,452,437.47		4,004,826.92		$3,452,437.00		4,461,621.67		$4,056,019.70		4,380,654.40		$3,982,413.09		5,657,983.34		$5,143,621.22		5,661,670.92		$5,146,973.56		5,876,009.66		$5,341,826.96		5,455,135.87		$4,959,214.43		$6,930,495.00		$6,300,450.00

				County Receipts		$46,916,889.32		$43,895,700.35		$53,890,020.85		$46,914,133.84		$53,890,021.04		$46,914,134.00		$57,600,714.96		$51,004,103.37		$60,962,040.80		$55,343,935.31		$65,187,233.17		$59,161,418.02		$74,027,335.20		$67,230,134.45		$76,469,508.46		$69,517,734.96		$78,628,056.54		$71,480,051.40		$85,558,000.00		$77,780,000.00

				Dollars directly to Capital		$3,021,188.97				$6,975,887.01				$6,975,887.04				$6,596,611.59				$5,618,105.49				$6,025,815.15				$6,797,200.75				$6,951,773.50				$7,148,005.14				$7,778,000.00

																				FY 98				FY 99				FY 00				FY 01				FY 02				FY 03

																		% Growth		8.72%				8.51%				6.90%				13.64%				3.40%				2.82%

																				Total FY 03

				Italic  Numbers are actuals																FY 02		FY 03		% Change		$ Change										Quarterly Distributions

																		Minors		$11,696,703		$10,307,209		-11.88%		($1,389,494)								Distribution		FY 02		FY 03

																		Majors		57,821,032		61,172,842		5.80%		3,351,810								3rd Quarter		-0.85%

																		Total		$69,517,735		$71,480,051		2.82%		$1,962,316								4th Quarter		-0.40%

																																		1st Quarter		2.42%

																																		2nd Quarter		3.10%

																																		3rd Quarter				6.13%

																																		4th Quarter				6.75%

																																		1st Quarter				4.75%

																																		2nd Quarter				12.90%

																																		2rd Quarter				-7.16%

																																		Tot. 2nd Qtr				5.36%

				File: Excel/individual Revenues/Income Tax Six Year                         Tab:  FY 03 and FY 04 Forecast





		August 23, 2002

		Income Tax Six Year Forecast

								FY 97 Actual		FY 97 Actual		FY 99 Actual		FY 99 Actual		FY 00 Actual		FY 00 Actual		FY 01Actual		FY 01 Actual		FY 02 Actual		FY 02 Actual		FY 03 Estimate		FY 03 Estimate		FY 04 Estimate		FY04 Estimate		FY 05 Estimate		FY 05 Estimate		FY 06 Estimate		FY 06 Estimate

																		@ 6.90% Growth'				@13.64%Growth				3.40% Growth

		Distribution		FY 96 Actual		FY 96 @ 50%		58% Piggyback		50% Piggyback		58% & 55% Piggy.		50% Piggyback		58% & 55% Piggy.		50% Piggyback		58% & 55% Piggy.		50% Piggyback		Total Collection		Operating		Total Collection		Operating		Total Collection		Operating		Total Collection		Operating		Total Collection		Operating

		9-29  Adjusted Final		$928,999.87		$928,999.87		$1,161,184.53		$1,161,184.53		1,535,994.30		$1,324,133.02		$1,300,585.00		$1,182,350.00		$3,445,024.77		$3,131,840.70		$2,891,311.23		$2,628,464.75		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		9-29  Adj. June WH & 2nd Qtr. Decl.		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00		0.00				0.00		$0.00		0.00		$0.00		0.00		$0.00

		10-30  Delinquent 1/1 - 6/31		142,198.00		142,198.00		205,754.51		205,754.51		370,221.71		$319,156.65		420,523.20		$362,520.00		556,110.56		$505,555.05		546,611.34		$496,919.40		0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		(FY01 Includes Tax Years 97 & 98)

		10-30  Int. & Penalty 2nd Half Fiscal Year		0		0		109,171.90		109,171.90		125,688.47		$108,352.13		118,274.20		$107,522.00		145,040.73		$131,855.21		162,819.09		$148,017.35		0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		10-30  Fiduciary		0		0		35,587.64		35,587.64		102,184.79		$88,090.34		82,394.40		$74,904.00		131,831.92		$119,847.20		210,273.16		$191,157.42		0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		11-30  3rd Qtr. WH & Decl.		9,465,849.00		9,465,849.00		11,319,282.77		9,758,002.39		12,538,521.73		$11,398,656.12		13,695,533.50		$12,450,485.00		14,904,770.78		$13,549,791.62		14,778,080.17		$13,434,618.34		0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		12-29  Amnesty		32,811.55		32,811.55		0.00		0.00														101,688.13		$92,443.75				$0.00

		1-31  Additional Filing & Audit Adj.		860,941.96		860,941.96		575,225.20		575,225.20		1,368,723.67		$1,179,934.20		1,199,542.30		$1,090,493.00		1,308,319.44		$1,189,381.31		1,481,411.98		$1,346,738.16		0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		2-28  4th Qtr. WH & Decl.		11,010,216.14		11,010,216.14		13,797,759.38		11,894,620.16		15,794,505.28		$14,358,641.16		16,813,667.20		$15,285,152.00		18,382,306.09		$16,711,187.35		18,308,954.92		$16,644,504.47		0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		3-31  Delinquent 7/1 - 12/31		155,404.48		155,404.48		119,580.38		119,580.38		209,669.10		$180,749.22		323,545.40		$278,918.45		362,954.53		$329,958.66		313,571.23		$285,064.75		0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		(FY 01 Includes Tax Years 97 & 98)

		3-31  Interest & Penalty 1st Half Fiscal Year		80,585.52		80,585.52		80,400.25		80,400.25		90,764.57		$78,245.32		113,543.50		$103,221.36		134,754.43		$122,504.03		113,163.48		$102,875.89		0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		(First time in March was FY 97)

		3-31 Fiduciary 7/1-12/30										62,115.32		56,468.47		71,939.89		65,399.90		56,113.64		51,012.40		48,389.77		$43,990.70		0.00		$0.00		0.00		$0.00		0.00		$0.00		0.00		$0.00

		5-31  1st Qtr. WH and Decl.		10,660,575.48		9,190,151.28		11,448,701.37		9,869,570.15		12,292,239.87		$11,174,763.52		13,757,484.65		$12,506,804.23		14,526,616.50		$13,206,015.00		14,877,752.73		$13,525,229.75		0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		6-29  April-May WH - 2nd Qtr. Decl.		7,213,507.07		6,218,540.58		7,859,745.05		6,775,642.28		9,013,521.47		$8,194,110.43		8,893,018.77		$8,084,562.52		9,506,662.00		$8,642,420.00		9,762,337.20		$8,874,852.00		0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		6-29  Tent. Final		822,953.36		822,953.36		1,847,726.59		1,592,867.75		861,621.81		$783,292.55		425,421.70		$386,747.00		2,432,881.00		$2,211,710.00		4,208,704.50		$3,826,095.00		0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		6-29  Unallocated WH & Decl.		894,897.50		894,897.50		1,027,935.63		1,027,935.63		1,130,076.91		$1,130,076.91		1,376,282.87		$1,186,450.75		1,434,287.80		$1,236,455.00		1,390,700.30		$1,264,273.00		0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		(Fiscal Year 01 is based on Tax Year 97)

		8-31  Finalize Prior Year		618,411.90		618,411.90		297,138.18		256,153.60		1,085,537.40		$986,852.18		937,493.25		$852,266.59		1,037,990.10		$943,627.36		1,397,729.60		$1,270,663.27		0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		8-31  June WH & 2nd Qtr Decl.		4,029,537.49		3,473,739.22		4,004,827.47		3,452,437.47		4,380,654.40		$3,982,413.09		5,657,983.34		$5,143,621.22		5,661,670.92		$5,146,973.56		5,876,009.66		$5,341,826.96		0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		County Receipts		$46,916,889.32		$43,895,700.35		$53,890,020.85		$46,914,133.84		$60,962,040.81		$55,343,935.31		$65,187,233.17		$59,161,418.02		$74,027,335.20		$67,230,134.45		$76,469,508.46		$69,517,734.96		$0.00		($1.00)		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

		Dollars directly to Capital		$3,021,188.97				$6,975,887.01				$5,618,105.50				$6,025,815.15				$6,797,200.75				$6,951,773.50				$1.00				$0.00				$0.00				$0.00

		Diff. 58% / 55% and  50%

		Diff. 2.80% and 2.55%

		Note : Shaded  numbers are at the old 58% Piggyback Tax

		Boxed numbers are at the old 55% Piggyback Tax

		Italic  Numbers are actuals

		File: Excel/individual Revenues/Income Tax Six Year







Income Tax
• FY 21 Budget $154.6M
• FY 21 actual $179.2M

– Reconciling items from prior tax years $28.2M
• FY 22 forecast $179.7M

– A $14.7M increase from FY 22 budget
• FY 23 projection $182.1M 



Income Tax

FY 23 FY 24 FY 25 FY 26 FY 27

FY 23-27 
Forecast 

$182.1M $189.8M $197.8M $206.2M $214.9M

FY 22-27
Plan 

171.9 179.1 186.6 194.5 202.7

Change $10.2M $10.7M $11.2M $11.7M $12.2M



Recordation Tax
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Recordation Activity
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Recordation

• FY 21 actual $19.4M
• FY 22 forecast $19.5M, or 0.5% over FY 

21 actual
• FY 23 forecast $16.5M



Recordation Tax

FY 23 FY 24 FY 25 FY 26 FY 27 

FY 23-27
Forecast

$16.5M $15.5M $14.4M $14.6M $14.6M

FY 22-27
Plan

14.0 14.2 14.4 14.6 14.6

Change $2.5M $1.3M $0.0M $0.0M $0.0M



Investment Income



Investment Income
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Data

		

				Year		Interest earned		Average rate

				FY 06		5,195,432		4.13%

				FY 07		8,622,671		5.25%

				FY 08		8,558,195		3.98%

				FY 09		4,029,160		1.99%

				FY 10		1,383,662		0.67%

				FY 11		795,293		0.46%

				FY 12		543,511		0.34%

				FY 13		444,355		0.28%

				FY 14		403,800		0.27%

				FY 15		508,305		0.28%

				FY 16		351,580		0.40%

				FY 17		1,038,906		0.71%

				FY 18		1,079,927		1.14%

				FY 19		1,842,516		1.37%

				FY 20		1,739,100		1.11%

				FY 21		253,000		0.35%







Investment Income

• FY 21 actuals $0.25M
• FY 22 forecast $0.20M
• FY 23 forecast $0.20M



Investment Income

FY 23 FY 24 FY 25 FY 26 FY 27

FY 23-27
Forecast

$0.2M $0.2M $0.2M $0.2M $0.2M

FY 22-27
Plan

0.2 0.2 0.2 0.2 0.2

Change $0.0M $0.0M $0.0M $0.0M $0.0M



Building Permits
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Building Permits

• FY 21 actual $0.8M
• FY 22 forecast $0.8M
• FY 23 forecast $0.8M



Building Permits

FY 23 FY 24 FY 25 FY 26 FY 27

FY 23-27
Forecast

$0.8M $0.8M $0.7M $0.7M $0.7M

FY 22-27
Plan

0.8 0.8 0.8 0.8 0.9

Change $0.0M $0.0M ($0.1M) ($0.1M) ($0.2M)



FY 23-28
Operating Plan



Op Plan Assumptions
• CCPS –

– 3.13% in growth from FY 22-25 
– FY 26 - 27 at 3.0% growth

• Salaries
– 5.55% through FY 25, then 5.0%
– Sheriff 4.0%



Op Plan Assumptions

• General – 3%/year
• Detention Center – 4%/year
• Intergovernmental – 3.0%/year
• Debt Service – Tied to planned bonds in 

the CIP 
• Assumed use of surplus of 1%



Op Plan Assumptions

• Reserve for Contingencies – 1% of 
revenue

• Non-profit service providers – varying 
growth rates 



Op Plan Assumptions

• Ag Pres 
– Known and projected debt service on 

Installment Purchase Agreements
– Cash for easements capped at $2.5M 



Op Plan Assumptions

• Board of Elections – 5%/year
• Pension – Based on salaries
• OPEB – incremental reductions of $1.0M 

each year for six years 
• Risk – 5%/year
• Various other smaller specific assumptions



Op Plan Drivers

• Increases from current Adopted Plan:
– Dump Truck purchases over a 5-yr period
– Unmarked vehicle replacement plan
– Town/County Agreements
– New software maintenance

• Cybersecurity, Switch Maintenance
– Funding for additional early voting hours



Op Plan Drivers

• Decreases from current Adopted Plan
– Debt Service
– Health 
– LOSAP
– ESINet



Changes From Op Plan
In millions

FY 23 FY 24 FY 25 FY 26 FY 27

County DS ($1.0) ($1.7) ($1.5) ($1.4) ($1.3)
BOE DS (1.4) (0.8) (0.4) 0.2 0.2
DPW 1.6 1.9 1.6 1.3 1.2
Health/OPEB (0.6) (1.7) (1.8) (2.0) (2.2)
Town/County 0.2 0.3 0.3 0.3 0.4
Total Public 
Safety

(0.4) (0.5) (0.6) (0.6) (0.7)

Transfer to 
Utilities

0.8 0.6 0.0 0.0 0.0

Transfer to 
Solid Waste

1.4 0.7 1.0 0.8 0.8



Changes From Op Plan
In millions

FY 23 FY 24 FY 25 FY 26 FY 27

Tourism –
shifts to SRF

(0.4) (0.4) (0.4) (0.4) (0.5)

Reserve for 
Contingency

0.1 0.1 0.1 0.1 0.1

Transfer to 
Capital

14.1 (0.2) (6.4) (0.5) (0.4)

Other (0.1) (0.4) (0.7) (0.7) (0.7)

Total $14.5 ($2.1) ($8.8) ($2.9) ($2.9)



Topics to Discuss



Fire/EMS Planned Funding

(in millions) FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

Total $18.3 $20.5 $23.2 $26.2 $27.2 $27.7



General Fund Transfer to Solid 
Waste Enterprise Fund

(in millions) FY 23 FY 24 FY 25 FY 26 FY 27

FY 23-27 
Recomm $3.4 $2.9 $3.3 $3.7 $4.0

FY 22-28 
Adopted 1.9 2.2 2.2 2.9 3.2

Change $1.5 $0.7 $1.1 $0.8 $0.8



Segal Study
• Organizational Design
• Class and Compensation



BOE Capital 
• Board of Education Capital 

– Anticipating approximately $10.5M/year from 
State

– Enough for Career and Tech and East MS
– Additional State participation will be limited
– Additional State capital funding

• Spring Garden HVAC
• Westminster and South Carroll Window 

replacements



So Where Does That Leave Us?



Op Plan Balances
FY 22-27 Adopted FY 23 FY 24 FY 25 FY 26 FY 27
Adopted
Balance

$3.3M ($2.4M) ($6.2M) ($12.8M) ($18.4M)

% 0.7% (0.5%) (1.3%) (2.6%) (3.6%)

Current Forecast 
(Pre-
Recommended)

FY 23 FY 24 FY 25 FY 26 FY 27 FY 28

Change in 
Revenues

$16.3M $15.7M $11.6M $19.2M $19.1M

Change in
Expenditures

14.4 (2.1) (8.7) (2.9) (2.9)

Balance prior to 
other expenditure 
changes

$5.2M $15.4M $14.1M $9.2M $3.6M ($2.5M)



What, Me Worry?



Things On My Mind

• COVID’s long-term impact on our local 
revenue picture

• Economic conditions
• Salary scales

– Recruitment and Retention
– Open until filled – outsourcing functions

• Fire/EMS Transition
• Solid Waste



Things On My Mind

• Position openings and contracting out for 
services
– Traffic Engineer
– Stormwater Reviewer
– Bridge Engineer
– Survey
– Construction Inspection



Things On My Mind

• Blueprint impacts
• Infrastructure renewal
• Increasing cost of hardware and software 

maintenance
– Subscriptions and upgrades

• Requests for security cameras, door 
access systems, cell phones, etc.



Things On My Mind

• State
– Legislative actions in this session
– Proposed income tax reductions

• Funding request for staffing 
Exploration Commons

• Enterprise Fund deficits
• CCC enrollment



Where Do We Go From Here?



Budget Calendar

• March
– Recommended Session on March 22nd

• March
– Agency Sessions

• Issues



Budget Calendar

• April
– Sine Die 4/11
– Proposed Sessions 4/5-4/19

• Set up and structure
• Scenarios
• ‘What ifs’ on the fly

– Release of Proposed Budget 4/26
• Roadshows 4/27-5/9



Budget Calendar

• May
– Public Hearing 5/10
– Adopted work sessions 5/17 and 5/19
– Budget Adoption 5/24

• There isn’t a lot of flexibility in the 
schedule



Back To The Beginning

• We aren’t making decisions today.
• We are trying give you some things to 

think about as we head into the budget 
process.

• Any additional Board direction would be 
welcome.
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