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$8,047,008, 43%

$5,214,041, 28%

$5,544,118, 29%

$67,259, 0%

Coronavirus Relief Fund (CRF) Ended 12/31/21
Final Expenditures: $18,872,425

Constituent Grants and  Support

Safety: Public and Employees

Continuity of Operations

Adminstrative Costs



Direct Federal Award: $32,718,855

Released in 2 allocations (May 2021 and May 2022)

Grant Period: 3/11/21 – 12/31/26 
(with funding obligated by 12/31/24)

The grant is intended to assist the county: 
• respond to COVID-19
• stimulate the local economy
• support long-term recovery

State and Local Fiscal Recovery Fund (FRF) Overview



• Public Health Emergency
• Emphasis on proportional response
• Focus on those most impacted
• Increased requirements for capital projects

• Broadband
• Maintained commitment to terrestrial service, 100 Mbps up/down
• Require affordable option for low to moderate income HHs

• Water, Wastewater, Stormwater projects
• Expanded project types

• Lost Revenue
• Automatic $10M

FRF Final Rule



• Does not add to total allocation
• All projects can still be FRF Eligible
• Allows use of up to $10M for general government expenses
• Provides flexibility at end of grant

Lost Revenue Allowance of $10M



Approved FRF Projects

Agency Project Description Allocated

Comptroller Single Audit 80,000$                 
Mgt. & Budget Grant Staff 285,000$               
CCSO 3D Accident and  Crime Scene Reconstruction 180,000$               
CCSO Premium Pay Correctional Officers 31,000$                 
Facilities HVAC - 7 buildings 3,515,000$           
Facilities Portable Generator (Vaccine/Testing sites) 200,000$               
Water Freedom Water Treatment Plant Pumps 500,000$               
Wastewater Hampstead WWTP 3,500,000$           
Citizen Services Family Shelter:  Design and Engineering  $               225,000 
Citizen Services Behavioral Health RFP  $           1,500,000 
IT Fiber Project Manager 625,000$               
IT Broadband (Match to State Grants) 3,000,000$           
IT Broadband Public Safety 2,145,303$           
IT Broadband County Buildings 30,000$                 
Fire/EMS Ambulance Service  -  COVID   Surge 44,520$                 

Total Approved 15,860,823$         
Total FRF Funding 32,718,855$         

Balance Remaining 16,858,032$         


Allocated

		Agency		Purpose Area (Tab 2)		Project Description		Describe the Tie to COVID		Allocated

		Comptroller		Admin		Single Audit		Required of FRF grant		$   80,000

		Mgt. & Budget		Admin		Grant Staff		Lost revenue due to pandemic		$   285,000

		CCSO		Contain COVID Spread		3D Accident and  Crime Scene Reconstruction		eliminate handling incoming and outgoing inmate mail 		$   180,000

		CCSO				Premium Pay Correctional Officers 				$   31,000

		Facilities		Contain COVID Spread		HVAC - 7 buildings		Currently window units, elec baseboard heat. Provide fresh air to the site		$   3,515,000

		Facilities				Portable Generator (Vaccine/Testing sites)				$   200,000

		Water		Drinking Water		Freedom Water Treatment Plant Pumps		Uses of Funding - No. 6, Investing in water and sewer infrastructure		$   500,000

		Wastewater		Wastewater		Hampstead WWTP 		Uses of Funding - No. 6, Investing in water and sewer infrastructure		$   3,500,000

		Citizen Services		Contain COVID Spread		Family Shelter:  Design and Engineering		1) The current family shelter has limited space for social distancing in congregate areas of the shelter. Limiting the spread of germs is impacted  by bedrooms only having partial walls. Each bedroom has a 3-4 foot open space between the top of the wall and the ceiling which promotes potential for the spread of COVID with no barrier to stop the germs.  The current family shelter has a limited number of  bathrooms which do not provide adequate options for mutli-family use in a shelter. The limited number of bathrooms was further complicated by COVID and the need for intensive cleaning in between use. The limited number of bathrooms also causes an issue if a family requires quarentine or isolation as a bathroom would need to be designated for individual family use as well, reducing the number available to the rest of the shelter population. The shelter is located in a historic buidling making it difficult to provide appropriate HVAC upgrades to assist with prevention of grem spread and enhanced the air quality. 		$   225,000

		Citizen Services		Behavioral Health		Behavioral Health RFP		2 ) Additional COVID funding was allocated to the BOAD to develop programs for older adults/people with disabilites to support the respose/recovery from the Pandemic. Mulitple new positions within the BOAD were hired as a result. The BOAD was at capactiy for staff office space pre-pandemic,  with many existing offices offering  no space to social distance if meeting in person with a client. The new office space will provide multiple options for social distancing when meeting with clients in person as operations reopen, including additional conference rooms.   		$   1,500,000

		IT		Broadband		Fiber Project Manager		Broadband		$   625,000

		IT		Broadband		Broadband (Match to State Grants)		Broadband		$   3,000,000

		IT		Contain COVID Spread		Broadband Public Safety		Broadband		$   2,145,303

		IT		Broadband		Broadband County Buildings				$   30,000

		Fire/EMS				Ambulance Service  -  COVID   Surge				$   44,520

						Total Approved				$   15,860,823

						Total FRF Funding				$   32,718,855

						Balance Remaining				$   16,858,032
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Unallocated

		Agency		Purpose Area (Tab 2)		Project Description		Describe the Tie to COVID		Unallocated

		IT		Broadband		Broadband		Broadband		$   12,000,000

		LRM/BRM		Stormwater		4 SWM Projects		This project will control non-point sources of pollution; improving the resilience of infrastructure to severe weather events while protecting waterbodies from pollution.  More frequent and extreme precipitation events combined with construction and development trends lead to increased instances of stormwater runoff, water pollution, and flooding.		$   2,900,000

		Facilities		Contain COVID Spread		HVAC - 3 Buildings		Currently window units, elec baseboard heat. Provide fresh air to the site		$   1,205,000

		Facilities				Safe Haven Generator				$   120,000

		Utilities		Drinking Water		3 Water Projects		Uses of Funding - No. 6, Investing in water and sewer infrastructure		$   6,600,000

		Utilities		Wastewater		4 Wastewater Projects		Uses of Funding - No. 6, Investing in water and sewer infrastructure		$   7,700,000

						Total Unallocated				$   30,525,000

						Unallocated Balance				$   16,858,032
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Out of Plan

		Agency		Purpose Area (Tab 2)		Project Description		Describe the Tie to COVID		Cost 		Notes

		Circuit Court				Bonus for Circuit Court employees		See project Description		$   130,000		State provided bonues

		Public Works		Drinking Water		Westminster - Water Supply 		Provide an alternate water supply/source in the case of reservior or well contamination.		$   3,000,000		Not being pursued

		Citizen Services				Economic Relief for Landlords		 As a result of COVID, behavioral health providers across Carroll County report an increase in all clients experiencing increased anxiety, depressive symptoms, problems with sleep and focus, family conflict, and overall isolation.  These presentations in clients have continued and require increased behavioral health intervention, frequency of service and intensity. This has also resulted in an increased need for intensive case management.  Funding for additional support services will allow non-profit providers the ability to meet the needs for services. 		$   1,000,000		Funded with Federal Rental Assistance

		Citizen Services		Contain COVID Spread		County Office Space: Design, Renovations, Furnishings				$   890,000		Funded with one time County funds





































New Requests

		Agency		Purpose Area (Tab 2)		Project Description		Describe the Tie to COVID		New Requests

						 Unallocated Balance				$   16,858,032

		IT				Broadband Remainder				$   12,000,000

						 Unallocated Balance				$   4,858,032

		Sheriff				PPE				$   100,000

		Circuit Court		Broadband		Technology - Historic Courthouse		Broadband		$   18,500

		Commissioners		Drinking Water		Website Integration Project		Provide an alternate water supply/source in the case of reservior or well contamination.		$   10,000

		LRM		Stormwater		Stormwater - Ag Center		This project will control non-point sources of pollution; improving the resilience of infrastructure to severe weather events while protecting waterbodies from pollution.  More frequent and extreme precipitation events combined with construction and development trends lead to increased instances of stormwater runoff, water pollution, and flooding.		$   240,000

		Economic Dev		Contain COVID Spread		Business and Nonprofit Relief (4 programs)		Currently window units, elec baseboard heat. Provide fresh air to the site		$   1,800,320

		DPW Utilities				Hoods Mill Water Project				$   1,500,000

						Total  New Requests				$   3,668,820

						 Unallocated Balance				$   1,189,212
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ED

		2022 Carroll Small Business and Nonprofit Indoor Air Quality Grant Program ($10,000 max)		$   750,000		75

		2022 Carroll COVID Retail and Nonprofit (501c3 or 501c19) Grant Program ($5,000 max)		$   550,000		110

		2022 Carroll COVID Test Kits and Masks for Restaurants		$   250,320

		2022 Carroll COVID Farms and Agtourism Grant Program ($5,000 max)		$   250,000		50

		Total		$   1,800,320







Original FRF Project Requests Remaining

Agency Project Description Unallocated

Admin Lost Revenue 10,000,000$  
IT Broadband 12,000,000$  
LRM/BRM 4 SWM Projects 2,900,000$    
Facilities HVAC - 2 Buildings 1,205,000$    
Facilities Safe Haven Generator 120,000$        
Utilities 3 Water Projects 6,600,000$    
Utilities 4 Wastewater Projects 7,700,000$    
Circuit Court Bonus for Circuit Court employees 130,000$        
Public Works Collaboration with Westminster - Water Supply 3,000,000$    
Citizen Services Economic Relief for Landlords -$                  
Citizen Services County Office Space: Penn Mar Building  $                     -   
IT States Attorney Fiber Connection  $                     -   

Remaining Requests 43,655,000$  
Unallocated Balance 16,858,032$  



Agency Project Description

 Unallocated Balance 16,858,032$       
IT Broadband Remainder 12,000,000$       

 Unallocated Balance After Broadband 4,858,032$          

Sheriff PPE/Test Kits 100,000$             
Circuit Court Technology - Historic Courthouse 18,500$                
Commissioners Website Migration Project 10,000$                
LRM SWM Ag Center Parking Lot 240,000$             

Total  New Requests 368,500$             
 Unallocated Balance 4,489,532$          

Citizen Services Additional Funding for Behavioral Health RFP
Varied Funds for Future Pandemic Response
Utilities Additional Water Projects

New Requests

Potential Future Requests



• Lost Revenue – Administrative Decision
• New projects to move forward

Discussion/Decision



Other Federal Funding

• Federal Earmarks
• Law Enforcement: Equipment/Technology
• DPW: Solar; Water; Wastewater; Airport; Highway; Transit
• Workforce Development: Operations
• Aging: Operations
• Public Safety: Hazard Mitigation; Emergency Operations Centers

• Bipartisan Infrastructure Law – Competitive Opportunities
• DPW: Highway; Transit; Alternative fuels; Electric Charging Infrastructure; Energy 

Efficiency Block Grants; Energy Efficiency Code Adoption; Water and Groundwater 
Conveyance and Storage

• Public Safety: Hazard Mitigation
• IT: Broadband; Middle Mile; Cybersecurity
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