FRF Update

Management and Budget: Grants Office
Open Session
3/24/22



Behavioral Health RFP

* 4 responsive projects from County nonprofits

* Projects will increase access for:
* Crisis Services
* Walk-in Services
* Re-entry Services
e Peer Support and Case Management Services

* Each project will provide service through 2024 or 30 months

 Total Funding Request $3.4M
* $1.5M is allocated
* $1.9M needed to fully fund all projects



Ag Center Parking Lot and Stormwater Mgt.

Total Budget: Ag Center Parking Lot and SWM

Total Budget $840,000
FRF SWM Allocation $240,000
Budgeted County Funding $200,000

Additional Funding from FRF $400,000




Municipal Water Projects

* The BCC allocated S3M for Municipal Water Projects
* 5 Municipalities submitted requests totaling $8.5M

* Requests reviewed by Internal Team

e County Administrator

* Grants

* Public Works and Utilities
* Land & Resource Mgt.

* Criteria
* BCC Criteria: Drinking Water Projects

* FRF Criteria:

* Final Rule
e EPA’s Drinking Water State Revolving Fund



Municipality's FRF
Allocation
(Original Estimates)

Municipality

Project Description

Funding Request

Staff Recommended: Project Requests that meet FRF and BCC Criteria

$1,100,000 New Windsor Water Main Improvements $1,000,000
$4,000,000 Manchester Water Main Replacement, Service Connections, Looping $850,000
$800,000 Union Bridge Water Line Repairs $257,500
Total Staff Recommendation $2,107,500
Projects that did not meet BCC Criteria
$4,000,000 Manchester WWTP ENR Upgrade $2,500,000
$800,000 Union Bridge WWTP Repairs and Maintenance $52,500
$800,000 Union Bridge I&I Field Investigation and PER $114,000
Projects that did not meet FRF criteria
$5,300,000 Hampstead Water Main and Service Line Replacement $514,911
$4,000,000 Manchester York Street Water Tower Rehab $245,000
$4,000,000 Manchester Water Meter Replacement $401,211
$15,600,000 Westminster Advanced Water Treatment $2,500,000
$800,000 Union Bridge Water Meter Replacement $102,106
$800,000 Union Bridge WTP Plastic Piping Replacement $7,500
$800,000 Union Bridge Water Storage Tank Cleaning and Inspection $2,000
Total All Requests $8,546,728




Summary of New Requests

New Project Requests

Citizen Services Additional Funding for Behavioral Health RFP S 1,900,000
Facilites Additional Funding for Ag Center Parking Lot/SWM S 400,000
Sub Total New Requests| $ 2,300,000
Total Previous Allocated + New Requests| $ 33,530,723

Balance
Allocation S 32,718,855
Overspent S 811,868




Board Presentation

						State and Local Fiscal Recovery Funds (FRF) - 3/24/22

		Agency Priority		Project #		Agency		Purpose Area (Tab 2)		Project Description		Describe the Tie to COVID		Funding Requested 		Allocated

						Administrative Requests - Comptroller and Mgt. and Budget

		1		1		Comptroller		Admin		Single Audit		Required of FRF grant		$   80,000		$   80,000

		2		2		Mgt. & Budget		Admin		Grant Staff		Lost revenue due to pandemic		$   285,000		$   285,000

		3		3		Mgt. & Budget		Admin		New Lost Revenue Allowance		Lost revenue due to pandemic		$   10,000,000

										Sub Total Comptroller & Mgt. and Budget				$   10,365,000		$   365,000

						Allied Agency Requests

		1		4		CCSO		Contain COVID Spread		3D Accident and  Crime Scene Reconstruction		eliminate handling incoming and outgoing inmate mail 		$   180,000		$   180,000

				5		CCSO				Premium Pay Correctional Officers 				$   31,000		$   31,000

				6		CCSO				PPE/Test Kits				$   100,000		$   100,000

				7		Circuit Court				Technology Upgrades for Courtroom				$   18,500		$   19,900

		1		8		Circuit Court		Staff		Bonus for Circuit Court employees		See project Description		$   130,000

										Sub Total Allied Agencies				$   459,500		$   330,900

						Land and Resource Management

		1		9		LRM/BRM		Stormwater		Locust Wetland SWM Facility		This project will control non-point sources of pollution; improving the resilience of infrastructure to severe weather events while protecting waterbodies from pollution.  More frequent and extreme precipitation events combined with construction and development trends lead to increased instances of stormwater runoff, water pollution, and flooding.		$   400,000

		2		10		LRM/BRM		Stormwater		Brynwood Storm Drain Improvements & Stream Restoration		This project will control non-point sources of pollution; improving the resilience of infrastructure to severe weather events while protecting waterbodies from pollution.  More frequent and extreme precipitation events combined with construction and development trends lead to increased instances of stormwater runoff, water pollution, and flooding.		$   1,600,000

		3		11		LRM/BRM		Stormwater		Stone Manor No. 1 SWM Facility Retrofit		This project will control non-point sources of pollution; improving the resilience of infrastructure to severe weather events while protecting waterbodies from pollution.  More frequent and extreme precipitation events combined with construction and development trends lead to increased instances of stormwater runoff, water pollution, and flooding.		$   400,000

		4		12		LRM/BRM		Stormwater		St. Georges Gate SWM Facility Retrofit		This project will control non-point sources of pollution; improving the resilience of infrastructure to severe weather events while protecting waterbodies from pollution.  More frequent and extreme precipitation events combined with construction and development trends lead to increased instances of stormwater runoff, water pollution, and flooding.		$   500,000

				13		LRM/BRM				SWM Ag Center Parking Lot				$   240,000		$   240,000

										Sub Total Land and Resource Mgt.				$   3,140,000		$   240,000

						Public Works

		1		14		Public Works		Drinking Water		Collaboration with Municipalities- Water Supply 		Provide an alternate water supply/source in the case of reservior or well contamination.		$   3,000,000		$   3,000,000

										Sub Total DPW - Public Works Requests				$   3,000,000		$   3,000,000

		1		15		Facilities		Contain COVID Spread		Historic Jail/Sheriff Admin Offices HVAC		Currently window units, elec baseboard heat. Provide fresh air to the site		$   115,000		$   115,000

		2		16		Facilities		Contain COVID Spread		BERC HVAC		older units, update to increase outside air to current standards		$   500,000		$   500,000

		3		17		Facilities		Contain COVID Spread		Court House Annex  Court Room 10 HVAC		update to increase outside air to current standards		$   105,000

		4		18		Facilities		Contain COVID Spread		County Office Building 2nd floor HVAC upgrade		older units, update to increase outside air to current standards		$   700,000		$   700,000

		5		19		Facilities		Contain COVID Spread		Detention Center HVAC		older units, update to increase outside air to current standards		$   400,000		$   400,000

		6		20		Facilities		Contain COVID Spread		Court House Annex Air Handling Unit Replacement		older units, update to increase outside air to current standards		$   400,000

		7		21		Facilities		Contain COVID Spread		Court House Annex Outside Air Handling Unit		older units, update to increase outside air to current standards		$   700,000		$   700,000

		8		22		Facilities		Contain COVID Spread		Hashawha HVAC		older units, update to increase outside air to current standards		$   100,000		$   100,000

		9		23		Facilities		Contain COVID Spread		Eldersburg Library HVAC		older units, update to increase outside air to current standards		$   700,000

		10		24		Facilities		Contain COVID Spread		Distillery Building HVAC		older units, update to increase outside air to current standards		$   1,000,000		$   1,000,000

										Sub Total DPW - HVAC Requests				$   4,720,000		$   3,515,000

		1		25		Facilities				Portable Generator for flex sites, portable units				$   200,000		$   200,000

		2		26		Facilities				Safe Haven Generator				$   120,000

										Sub Total DPW - Generator Requests				$   320,000		$   200,000

		1		27		Water		Drinking Water		Service pumps Freedom Water Treatment Plant		Uses of Funding - No. 6, Investing in water and sewer infrastructure		$   500,000		$   500,000

		2		28		Water		Drinking Water		Waterlines on Sykesville Main St. & Springfield Ave.		Uses of Funding - No. 6, Investing in water and sewer infrastructure		$   1,900,000

		3		29		Water		Drinking Water		 Bartholow Water Booster Pump Station and Tank Rehab		Uses of Funding - No. 6, Investing in water and sewer infrastructure		$   4,200,000

		4		30		Water				Line valves Freedom Water District				$   500,000

										Sub Total DPW - Water Requests				$   7,100,000		$   500,000

		1		31		Wastewater		Wastewater		Hampstead WWTP Sludge Press  and  Headworks Building		Uses of Funding - No. 6, Investing in water and sewer infrastructure		$   3,500,000		$   3,500,000

		2		32		Wastewater		Drinking Water		Sykesville Wastewater Pump Station		Uses of Funding - No. 6, Investing in water and sewer infrastructure		$   2,300,000

		3		33		Wastewater		Wastewater		Lining of sewer mains Shiloh Pump Station 		Uses of Funding - No. 6, Investing in water and sewer infrastructure		$   1,500,000

		4		34		Wastewater		Drinking Water		Shiloh Wastewater Pump Station		Uses of Funding - No. 6, Investing in water and sewer infrastructure		$   2,000,000

		5		35		Wastewater		Drinking Water		Sewer Mains on Sykesville Main St & Springfield Ave.		Uses of Funding - No. 6, Investing in water and sewer infrastructure		$   1,900,000

										Sub Total DPW - Wastewater Requests				$   11,200,000		$   3,500,000

										Sub Total DPW				$   26,340,000		$   10,715,000

						Citizen Services

		1		36		Citizen Services		Contain COVID Spread		Family Shelter:  Design and Engineering		1) The current family shelter has limited space for social distancing in congregate areas of the shelter. Limiting the spread of germs is impacted  by bedrooms only having partial walls. Each bedroom has a 3-4 foot open space between the top of the wall and the ceiling which promotes potential for the spread of COVID with no barrier to stop the germs.  The current family shelter has a limited number of  bathrooms which do not provide adequate options for mutli-family use in a shelter. The limited number of bathrooms was further complicated by COVID and the need for intensive cleaning in between use. The limited number of bathrooms also causes an issue if a family requires quarentine or isolation as a bathroom would need to be designated for individual family use as well, reducing the number available to the rest of the shelter population. The shelter is located in a historic buidling making it difficult to provide appropriate HVAC upgrades to assist with prevention of grem spread and enhanced the air quality. 		$   225,000		$   225,000

		2		37		Citizen Services		Behavioral Health		Funding for local non-profits  to address behavioral healthcare needs 		2 ) Additional COVID funding was allocated to the BOAD to develop programs for older adults/people with disabilites to support the respose/recovery from the Pandemic. Mulitple new positions within the BOAD were hired as a result. The BOAD was at capactiy for staff office space pre-pandemic,  with many existing offices offering  no space to social distance if meeting in person with a client. The new office space will provide multiple options for social distancing when meeting with clients in person as operations reopen, including additional conference rooms.   		$   1,500,000		$   1,500,000

		3		38		Citizen Services				Economic Relief for Landlords		 As a result of COVID, behavioral health providers across Carroll County report an increase in all clients experiencing increased anxiety, depressive symptoms, problems with sleep and focus, family conflict, and overall isolation.  These presentations in clients have continued and require increased behavioral health intervention, frequency of service and intensity. This has also resulted in an increased need for intensive case management.  Funding for additional support services will allow non-profit providers the ability to meet the needs for services. 		$   1,000,000		$   - 0

		3		39		Citizen Services		Contain COVID Spread		County Office Space: Design, Renovations, Furnishings				$   890,000		$   - 0

										Sub Total Citizen Services				$   3,615,000		$   1,725,000

						IT

		1		40		IT		Broadband		Fiber Project Manager		Broadband		$   625,000		$   625,000

		2		41		IT		Broadband		Fiber Connections - Unserved  & Underserved Residences		Broadband		$   15,000,000		$   15,000,000

		3		42		IT		Contain COVID Spread		Lineboro Fire Department		Broadband		$   820,233		$   820,233

		4		43		IT		Contain COVID Spread		Harney Fire Department				$   934,410		$   934,410

		5		44		IT		Contain COVID Spread		Lineboro Tower				$   390,660		$   390,660

		6		45		IT				States Attorney Fiber Connection				$   30,000		$   - 0

		7		46		IT		Broadband		Roadway Building Fiber Connection				$   15,000		$   15,000

		8		47		IT		Broadband		Carroll Transit Fiber Connection				$   15,000		$   15,000

										Sub Total IT				$   17,830,303		$   17,800,303

						Fire/EMS

		1		48		Fire/EMS				Ambulance Service  -  COVID   Surge				$   44,520		$   44,520

										Sub Total Fire/EMS				$   44,520		$   44,520

						BCC

				49		BCC				Website Migration Project				$   10,000		$   10,000

										Sub Total BCC				$   10,000		$   10,000

						New Project Requests

				50		Citizen Services				Additional Funding for Behavioral Health RFP						$   1,900,000

				51		Facilites				Additional Funding for Ag Center Parking Lot/SWM						$   400,000

										Sub Total New Requests						$   2,300,000

										Total Previous Allocation and New Requests						$   33,530,723

						Balance

										Allocation						$   32,718,855

										Overspent						$   811,868







































Summary

		New Project Requests

		Citizen Services		Additional Funding for Behavioral Health RFP		$   1,900,000

		Facilites		Additional Funding for Ag Center Parking Lot/SWM		$   400,000

				Sub Total New Requests		$   2,300,000

				Total Previous Allocated + New Requests		$   33,530,723

		Balance

				Allocation		$   32,718,855

				Overspent		$   811,868

		Option 1

				Municipal Allocation		$   3,000,000

				Staff Recommended Projects		$   2,107,500

				Increases Unallocated		$   892,500

				Balance Remaining After fully funding Ag Center and BH		$   80,632

				Total Behavioral Health Request 		$   3,400,000

				Reduce BH Request		$   810,500

				New Total for Behavioral Health		$   2,589,500

				Balance Remaining		$   32

				Reduce Ag Center Request 






Discussion/Decision

* Options to Balance FRF Budget
* Reduce New Requests
* Accept Staff Recommendation for Municipal Water Projects
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