Transit Advisory Council (TAC) Meeting Minutes

Mission Statement - The Mission of the Transit Advisory Council (TAC) is to advocate for and assist with the
implementation of the Carroll County Transportation Development Plan (TDP)

Meeting Date: November 4, 2024

Start Time: 3:00 pm
Location: Room 105, Carroll
Chairperson: Jenny Graybill
Vice-Chair:

County Office Building

Topic Discussion
Attendance Jenny Graybill, Danielle Gattine, Tiffany Fossett, Scott Graf, Stacey Graham, Commissioner Kiler, Crystal Winebrenner,
Anthony Du Biel, Stacey Braun, Jay Meashey, DaVida Anderson, Mike Rogers, Dan Keenan
'Welcome & Brief Chair Jenny Graybill called the meeting to order at approximately 3:02 p.m.
Introductions
Establishment of Quorum A quorum was established
Approval of Minutes May minutes were approved
Committees Executive Committee: No Report
Rider Experience Committee: Still looking for someone to chair this committee
Ridership Report e Door to Door ridership is down overall 7% from last FY
e  We are still 2 routes short of where we were pre-covid
e  October ridership has been the highest monthly ridership since pre-covid, up 12% from October FY24 ridership
e Denials are down significantly (41%) from FY QTR 1
e No Shows down 22%
e Trailblazer ridership is up 5%
e HSP to include transit rider guides during outreach in Taneytown in hopes of helping the Taneytown Routes ridership
County Report e The TDP, budgeted for FY25, may spill over into FY26 depending on when consultant is able to begin
e County staff to continue work sessions with the Commissioners, 3 and final meeting in the series
TAC Survey & Outreach e 133 surveys completed at the time of the November TAC meeting
o TAC elected to extend the survey to allow time for additional input, results likely in January
e Current discounts and fares to be discussed at January meeting
Public Comments INo Comments
Adjournment Meeting adjourned
Next Meeting Date January 13, 2025




