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Who is 
Involved?

• Department of Planning:
• Lynda Eisenberg, AICP, Planning Director
• Andrew Gray, Comprehensive Planner 

• Department of Economic Development:
• Paige Sunderland, Business Development 

Manager 

• County Consultant: 
• Courtney Powell, AICP, Planning Manager 

(Wantman Group, Inc. (WGI))
• Erica Guertin (WGI)



What is the 
Economic Development 
and Land Use Study 
(Study)? 

• The Study will look at where in the
County economic development
should occur by analyzing the
County’s current:

• Infrastructure
• Land uses
• Zoning patterns
• Economic Opportunities

• Will provide guidance on:
• Land Use and Zoning
• Market Trends
• Infrastructure
• Constraints
• Jurisdictional Coordination
• Public Engagement



Why is this 
Study so 
Important? 

• Provides:
• Snapshot of where the County currently stands

economically.
• How the County is positioned to prosper in a

competitive economic region.
• Baseline information on current infrastructure,

land uses, and zoning patterns.
• Information that will be used to draft land use

and economic development recommendations
for the upcoming County General Development
Plan (GDP*).

• Where and how economic opportunities will be
available will ensure the County has a stable
revenue stream to facilitate fiscal stability while
preserving our rural and cultural heritage that
makes Carroll unique.

*The GDP will ultimately guide the County’s future
growth for the next ten years.



What this 
Study is NOT

• This is not a plan for rezonings
• This is not development plan
• This does not replace currently adopted County

Comprehensive Plan, Freedom Community
Comprehensive Plan or the Finksburg Plan.



What this 
Study IS

• Establishes a baseline of what the county has for
economic development opportunities

• Is a fact finding mission – citizens, businesses and
other stakeholders

• When finished will be a tool for the decision
makers to use in the next County Plan.



Moving 
Forward 

Stakeholder Interviews

Public Workshop (April)

PZC Meetings 

Commissioner Meetings



More Information 
https://www.carrollcountymd.gov/
government/directory/planning/co
mprehensive-county-plans/county-
master-plans/carroll-county-
economic-development-land-use-
study-new/

OR



PLANNING & ZONING COMMISSION
March 1, 2023

Visit the 
project 

website:



WHAT IS OUR ROLE IN THE ECONOMIC DEVELOPMENT & LAND USE STUDY?

One of multiple precursor steps to the county’s future 2025 General 
Development Plan update efforts

Provide a foundation for understanding economic development and 
land use opportunities, gaps, and constraints within the county

Take a snapshot of current industry standards and practices

Offer an understanding for how to get to different levels of 
development potentials

Help the county to solve workforce development questions or 
challenges

Develop a baseline assessment on new industry opportunities, 
redevelopment trends for an aging inventory, and competitiveness 
within the region
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HOW CAN THE COMMUNITY MAKE A CONSTRUCTIVE IMPACT ON THIS STUDY?

SUBMIT COMMENTS TO THE 
CARROLL COUNTY 

DEPARTMENT OF PLANNING

ccplanning@carrollcountymd.gov
(410) 386-5145

mailto:ccplanning@carrollcountymd.gov


WHAT IS THE TIMELINE FOR THIS STUDY?

12

County meetings and 
public comment period for 

final approval and adoption 
by the County
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WHAT HAS BEEN ACCOMPLISHED SO FAR?

Communications Plan Project Management Plan Public Engagement and 
Outreach Plan

Countywide Site Visit TourKey Stakeholder Interviews

Project Branding

Initial Demographic, Zoning, 
and Land Use Analysis

Public Open House #1
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WHAT PUBLIC ENGAGEMENT HAS OCCURED TO DATE?

7 Key Stakeholder Interviews

1 Focus Group

1 Open House

1 Business Climate Survey (ongoing)

1 Open House Survey (closed)

90 Total Participants
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WHAT WAS PUBLIC OPEN HOUSE #1?

PURPOSE: To engage with the Carroll County resident and business communities through in-person and online 
engagement.

BREAK OUT 
STATIONS

3
GROUPS

A B C D
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PUBLIC OPEN HOUSE #1: Why Carroll County?

Initial Results

1

2

3

4

4

6

Local Businesses (retail and restaurants)

Outdoor Recreation (wineries, festivals, 
farmers markets, U-pick farms)

Libraries

Farms

Schools & College

Forested and Preserved Areas
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PUBLIC OPEN HOUSE #1: Mapping Exercise

Initial Results
In-person and survey data received to be combined and digitized into a single map. 
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PUBLIC OPEN HOUSE #1: Constraints & Gaps

Initial Themes

Plan for Younger Generation

To keep up with evolving technology

Incorporate Affordable/Workforce Housing

Cultural Preservation & Environmental Impact

Lack of Infrastructure

Consider Transit Systems & Networks

Tedious Development Process
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WHAT ARE OUR NEXT STEPS?

Develop draft documents relating to:
Analyzing the current zoning and land use patterns
Assessing trends/projections of demographic and economic data
Mapping of strategic areas
Ranking of priority greenfield and redevelopment areas
Peer benchmarking assessment

Conduct interviews with key leadership members.

Present project update to the Board of County Commissioners.

Host the second Public Open House. (In Person and Virtual)

March – April



QUESTIONS

Courtney Powell, AICP
Urban & Community Planning Manager, Project Manager

Email | Courtney.Powell@wginc.com

Direct | 571-438-9436
Visit the project website:
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